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Course Description

Over the past five years, social computing technologies, such as online communities, blogs, wikis, content management tools, and social networking systems, have moved from being technical curiosities to being tools used in mainstream business practice.  Across a variety of industries, firms are increasingly considering how they can use and profit from the development of social computing systems.  However, the distinctive nature of these systems gives rise to many issues different from those encountered when developing and deploying traditional information technologies.

In this course, we will examine issues associated with business use of social computing technologies.  Through a combination of readings, discussion, presentations, and hands-on projects we will examine (i) the characteristics of key social computing technologies (including, but not limited to, blogs, wikis, content management systems (CMS), and social network systems), (ii) the nature of online communities and development processes for creating them, (iii) the business models underlying successful social computing ventures such as Myspace.com, YouTube.com, and Flickr.com, and (iv) approaches used by other firms to evaluate, apply, and manage these technologies within their organizations.  

Course Materials

The required text is:
Wikinomics: How Mass Collaboration Changes Everything, by Don Tapscott and Anthomy D. Williams, published by Portfolio Hardcover, 2006. ISBN: 1591841380
This book is available from various online stores (Amazon, Barnes & Noble, etc.).
Online materials, including the course administrative documents, assignment descriptions, and some supplemental reading, will be accessible on the course wiki (http://www.katzcommunity.com/bmis2585/).  

Homework Assignments

The readings and discussions in this course will expose you to an overview of Web 2.0 technologies, how businesses are using them internally and externally, and the risks and benefits associated with them.  While the use of Web 2.0 technologies may appear simple, it can be a rather complex, messy endeavor into unmapped territory.  This class is intended to guide you through some of this unmapped territory so that you can determine when these technologies should be applied in a firm and how to best apply them.

The homework assignments are designed to provide you with exposure to what the technologies are and how firms are currently using them.  In addition to gaining personal experience (either through experimentation or observation) with a particular aspect of Web 2.0, the assignments give you an opportunity to evaluate the technologies discussed and develop lists of each technology’s pros and cons.
The instructions for each assignment will be distributed through the course wiki.   Each assignment is to be turned in both electronically prior to class and on paper at class time. The paper copy will be used to provide feedback for you.  The electronic copy will be added to the course materials for reference by your colleagues.  

Course Wiki Contribution

As part of the course we will be using a course wiki.  In addition to reading the wiki and placing the materials you create for your assignment there you will need to propose, implement and evaluate one significant change to the capabilities/structure/or content of the wiki.  This contribution will be evaluated based on how it affects the use and development of the course wiki as a sustainable social computing system.

Participation
This class will be conducted as a seminar, which means that everyone is expected to read all material prior to class and to actively participate in the classroom discussions.  

You participation grade will be based on two components: quizzes and contribution to the discussion.  The quizzes will be short (2-3 items) exercises designed to motivate and assess your engagement with the concepts, terms, and methods we will be discussing each week. The quizzes will be given at the start of each class and there will be no opportunity to make up for missed quizzes.

Your dicussion participation will be evaluated on quality – not just quantity – of comments.  In addition, participation is evaluated on whether you added to the discussion, whether you maintain the continuity of the discussion (versus going off on tangents), and whether your comments reflect an understanding of the material.  In particular, you should come to class able to describe and discuss the example that you worked with in the homework assignment.  

Please talk to me if you have any concerns or questions about your class participation.

Extra Credit 

For extra credit (maximum of 10 points) you may prepare a review of a Web 2.0 resource (software package, book, etc.) that was not used or considered in depth in the course.   These reviews should provide a summary of the contents or capabilities of the resource, an evaluation of the resource, and a description of who would benefit most of use of it.  Discussion of the resource should clearly link it to the activites and materials used in the course.  All items used in preparing the review should be cited appropriately (including course materials).  The review should be 2 to 3 double-spaced pages (not including appendices and references).

If you wish to prepare a review for extra credit you must submit a proposal by Week 6 of the course specifying what resource you will be reviewing and providing a short explanation (1 paragraph) of why a review of it would be useful/valuable for your colleagues.
Extra credit reviews must be done individually and to receive credit reviews must be turned in (both electronically and on paper) by the final class session.
Grades

In this class, an "A" denotes outstanding performance, a "B" denotes good performance, and a "C" denotes acceptable, but unremarkable, performance.

Grades for this course will be based on:


	Homework Assignments

(10 points x 6 assignments)
	
	60 points

	Course Wiki Contribution
	
	10 points

	Participation:
	
	

	
	Quizzes
	20 points

	
	Discussion Contribution
	10 points

	
	
	

	
	TOTAL
	100 points


While it is not the policy of this class to force grades to match a particular distribution, the standards described typically result in a grade distribution consistent with the Katz grading policies (approximately 1/3 of the class receiving grades in the A range (A, A-) and 2/3 will earn grades in the B range (B+, B, B-) or below).

Computer Use

During this course you will be asked to complete assignments that involve exploring a variety of web sites, downloading both source code and executables, and experimenting with Web 2.0 packages.  These systems vary in quality and stability.   While the majority of tools we will be looking at are stable and well vetted, it is never possible to predict with certainty how a system’s behavior will change after new software is added.  
Neither the University of Pittsburgh, the Katz Graduate School of Business, the instructor, nor the teaching assistant of this course is responsible for the reliability of your computer.   It remains your responsibility  to choose whether it is possible to complete the assignments on a particular computer or whether it is necessary to make other arrangements.  

As always, it is recommended that you take appropriate precautions to ensure the reliability of your computer.  This includes, but is not limited to, (a) ensuring that your virus protection software is installed and up-to-date, (b) creating a recent backup, and (c) keeping a change log that records what software packages you have installed and how they can be removed.

Classroom Computer Use
You are welcome to use notebook computers to take notes as long as it does not hinder your ability to actively participate in the class discussion.  There may be times, such as when we are examing software, communities, or firms, where having a computer in class is helpful for following the material.   However, when computers are not needed – for example, during a guest speaker’s presentation – you are expected to close your machines.
Support for Students with Disabilities
If you have a disability that can or may affect your performance in this class please contact the professor.  You should also contact the Office of Disability Resources and Services (DRS), 216 William Pitt Union, (412) 648-7890/(412) 383-7355 (TTY) as early as possible in the term.  DRS will verify your disability and work with the instructor to determine reasonable accommodations for this course.
Discussion Topics and Weekly Assignments
	
	Date
	Topic
	Reading 
	Homework Due

	Week 1
	March 15
	What is Web 2.0?
Introduction, Overview, and Principles
	Tapscott & Williams Chapters 1, 2
	

	Week 2
	March 22
	Social Computing Technologies
	Tapscott & Williams Chapters 3, 4

McAffee 2006

	Assignment 1: Web 2.0/Social somputing system, package, or service provider profile 

	Week 3
	March 29
	Communities and Networks
	A. J. Kim, Community Building on the Web (Introduction, Chapter 1, 4 & 5)
	Assignment 2: Online community, blog, social networking site profile 

Wiki contribution: Idea description due

	Week 4
	April 5
	Web 2.0 Business Models
	Tapscott & Williams Chapters 5, 6


	Assignment 3: Web 2.0/Social Computing firm profile

	Week 5
	April 12
	Corporate Use of Social Computing: Engaging the Communities
	Tapscott & Williams Chapters 7.8


	Assignment 4: Profile of corporate engagement with a public online community 
Wiki contribution: Implementation due

	Week 6
	April 19
	Corporate Use of Social Computing: Internal and External Applications
	Tapscott & Williams Chapters 9, 10
	Assignment 5: Profile of organizational application of social computing technologies (internal or external)

	Week 7
	April 26
	Corporate Use of Social Computing: Strategies, Challenges and Risks 
	Tapscott & Williams Chapters 11
Majchrzak, Wagner, and Yates 2006
	Assignment 6: Plan and/or prototype for an application of social computing technology within your firm 

Wiki contribution: Evaluation due


THIS SYLLABUS AND SCHEDULE MAY CHANGE.  

ALL CHANGES WILL BE ANNOUNCED IN CLASS.
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