Edward Keefe

MIS Practicum Lab – Assignment #2: Professional Development Plan

In ten years I would like to be known as an expert in information systems project management in one of my targeted industries: pharmaceuticals, medical devices or healthcare.   I would like to oversee projects which lead to the creation of products and instruments that can positively affect people’s lives.  Over the next year, I will take the following steps in knowledge, practice, learning, dialog, networking and reputation in order to begin the process of becoming an expert.
Knowledge

 In order to gain Knowledge in IS Project Management, I will pursue a curriculum in IS management.  In addition to the required courses I will take the following courses within the IS management track: IS Project course (in one of my target industries), Knowledge of Management Systems and IS Security.  I also plan on taking the IS Project Management course next semester to accelerate the knowledge acquisition in Project Management.  These courses will give me the tools needed to address and solve complex IS problems as well as equipping me to excel at MIS and IS project management 

Although acquiring knowledge through academics is critical, gaining industry knowledge is equally important.  I plan on visiting websites of companies in my targeted industries and reading related articles on industry specific happenings.  This will help me to understand and discuss current issues in the pharmaceutical, medical device and healthcare industries.

Along with my formal education I will continue to supplement it by teaching myself more programming languages and technical lingo.  I will read “how to” books and apply that knowledge during my free time.  Currently, I am reading a book on C++ and will start applying PHP in combination with MySQL.  This will not only add to my diverse skill set, but will also display my ability to learn through self-teaching as well as my interest in IS.  Another benefit is demonstrating my understanding of how programs work and discussing them intelligently in the correct terms.
Practice

Taking an IS Project course will allow me not only to put into practice relevant IS problem-solving abilities, but  it will also allow me to work in a group setting.  A group setting will also provide me with experience in matrix reporting and knowledge of the correct project management processes.  Over the next year I will monitor the available project courses and enroll in one that covers an IS topic, preferably in project management.  In the course I will pursue the most challenging problem and proceed to develop novel ideas to solve it.  Completing the course will provide me with insights into the function of IS within a company.  
Learning
In order to learn more about IS and to stay current on emerging technologies and studies I will monitor online journal such as Information Week and Network World.  I will take time to read one article a week from each of them.  This will keep me more informed and up to date within the field.  To stay current in my targeted industry I will regularly visit company websites such as GlaxoSmithKline, Bristol-Myers Squib and Johnson and Johnson.  Keeping a folder of bookmarked sites will help me to achieve this.  Along with the online resources, I will also extract information from the Wall Street Journal.  I already read the WSJ everyday looking for relevant articles to aid in the learning process.  Being able to stay abreast of current events and new technologies in an industry is necessary for any expert; not doing so will cause my knowledge base to become obsolete.  

Reading relevant books will also help in my learning process.  I will find books that are IS oriented, giving me the insights of people who are experts in the field that I strive to be an expert in.

Dialog

Seeking out published case studies will help to see current IS issues and professional debates.  I will go to the business library to look for relevant cases.  I will also ask my professors if they can recommend additional case studies for me that are IS intensive and under controversial in the IT world.  Being familiar with current cases will help me to understand the dialog that goes on between IS professionals and then, in turn, help me to present questions and contribute to the discussion.  

Being a first year student there is also a huge resource in the second year students who have already been able to interact with or are themselves IS professionals.  I will build a rapport with them and ask questions relating to IS topics.  I have already started the process and thus far, have had successful interactions with some of them.  I think this will help me to begin to speaking like an expert.  This will also pave the way for additional interactions while in the operations and MIS clubs, allowing me to actively participate in discussions when professionals in their respective fields come to speak to the group.  

Networking
Joining an association and interacting with its members is a great way to network with other IS professionals.  The Pittsburgh Technology Council is an excellent resource and association to join because it specifically targets people in the IT field.  This will aid me in establishing connections with experts in the field of my choice.    
Another great way to network is to contact Katz and University of Pittsburgh alumni that are currently in IS roles or in the pharmaceutical, medical device and healthcare industries.  I will research the alumni database and utilize my career services advisor to obtain contacts throughout the industry.  After completing a list of suitable contacts, I will send them an introductory email, with the ultimate goal of meeting them in person or connecting over the phone. This is also a great way to develop Learning and Dialog.  It will give me first hand insights of the specific roles and industries as well as experience in speaking with professionals.  I have already taken steps to reach out to a Katz alumnus who is an IS project manager.  I plan on having a telephone conference with him shortly. 

Attending job fairs and corporate presentations will also allow me to network.  Acquiring a contact can help to secure potential employment in my desired industry and function.  I have already signed up on EASE to attend several corporate presentations that are industry specific, such as GlaxoSmithKline and IBM so that I may acquire additional contacts.  I plan on using the same strategy at the University of Pittsburgh job fair in October.  


Online communities are another excellent way to network with industry experts.   I plan to join “LinkedIn”, a professional networking site that allows people to connect on a more global basis.  Although this site is not specifically targeted for IS professionals, it will help me to network with others who may know of individuals in IS and could possibly give me a name of someone they know who can help me.  

Reputation

Taking a project course will also help to build a credibility in an IS project management role.  Addressing and overcoming a tough problem while working closely with a company and its executives will help to get my name recognized.   I will seek out projects courses that coincide with my professional plans.  This will help me to build a reputation of someone who is capable in IS and has some practical industry experience.


Two other activities that can help to build a positive image are building and maintaining a personal website and making additions to the Katzis.org website.  I will take steps such as selecting a URL and deciding what content to place on my personal site.  I will upload my resume on the site to further increase my accessibility.  Making additions to Katzis.org site will show that I am heavily involved in IS development at an academic level.  This will increase my visibility as others visit the site and see that I had an integral part in creating it.  This will bring me closer to my goal by already establishing myself as a reputable MIS candidate in an interview. 

Working towards a certification may also help in gaining credibility.  I will research the project management institutes website to learn more about the CAPM (Certified Associate in Project Management) as well as on other relevant certifications.  Certification courses are a great way to expand on my knowledge of the industry and project management.
By following these steps, I will begin my process of becoming an expert in IS project management.  These steps will place me on a path that will lead to the attainment of my desired position.  They will also help in positioning me in my targeted industries which are the pharmaceutical, medical device and healthcare industries.  Ultimately, developing myself in knowledge, practice, learning, dialog, networking and reputation enable me to have a strong competitive advantage over my peers and other possible applicants in my desired career path.
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