Michael Dean
Opportunity Identification Plan
1. What is the opportunity?  What need or problem is it related to?  How have you grounded and bounded your consideration of the opportunity (in a given industry, organization, process, target group (customers, suppliers, etc.), department – or some combination of these)?

The opportunity I plan to take advantage of is the need for, and interest in, simple data warehousing solutions for small businesses and end users.  The idea for me is to provide this service for customers while building up my technical skills in this area of interest.  The most likely segment would be personal end users who have heard about the concept loosely and are looking to be exposed to the technology.

2. What evidence do you have that the need or problem is significant (be specific)?

The need for information access and organization for decision making is ubiquitous.  Everyone has data of importance to them and would be better off in their ability to make plans and decisions if that data was better organized and presented in ways that are found to be more useful.
 
3. Who cares about this need or problem?  Why do they care?

The market is the subsection of the previously established everyone that lack the technical skills, time, or interest, in building their own solution.  It is important that the net can be cast so widely because there may not be any overwhelming momentum prompting customers to choose my offering.  I will have to rely on the number of prospects that are available to overwhelm the odds of any one of them choosing my products until credibility has been established as a selling point.
 
4. What is the impact if the need or problem is addressed?    Alternative, what is the impact if the need or problem is not addressed?  How would you assess these impacts? (be specific and provide examples)

The impact is an overall improvement in quality of life thanks to superior personal data management.  For example, if data warehousing technology is designed to support the organization of a potential user’s financial information many improvements could be made. There could be gains such as an improved financial outlook due to better record keeping and more informed decision making.  Another presented value would be the ability of the proposed solution to function as a tutorial for data modeling and advanced data management skills.  Each phase of the process will always be couched as an educational opportunity to take advantage of what I believe will the intellectual curiosity driving some consumer interest. 

What is you plan for making significant, measurable progress toward addressing this need/problem?   What are the key stages of your project?  What are your goals with respect to particular impact or outcome metrics?

My plan is to use online courses that I am registered for to finish developing the technical skills needed to fully implement the proposed business plan.  By making this a priority I should be able to develop the skills required quickly enough to have revenue generating potential by the end of this semester.  The plan is aggressive but will, as a best case, produce a business that will be rewarding while remaining manageably small and, as a worst case, will allow me to develop much desired advanced data management skills. 
