BMIS Practicum Professional Development Plan for Charles Kannair  September 15th, 2008
The development of a professional plan is a comprehensive and incremental process involving a myriad of different interactions, experiences, knowledge, and intuition/inspiration, and the full integration of all of these applied to some workable life goal. The long term vision is the driving force and guiding principal goals that are beyond the immediate horizon, but professional development plan should provide the touchstones as we endeavor and re-align ourselves with wants and needs as we enhance our career.  

In ten years, I would like to be the known in the I.T. industry as an innovator and strategic consultant, who specializes in change management projects, turnarounds, and the integration of services and business platforms for mergers and acquisitions, corporate restructuring, and CIO level services to companies that are at transition points in their business timelines. The ultimate goal would be found a corporation that is known as a world class development services company for providing companies innovative, industry defining business solutions and organizational process changes that are sustainable, profitable, and extensible. 
Obviously that would mean some experience as either a VP, strategic consulting firm, or  CTO/CIO level responsibilities of either my own company or as a contract executive would be required to have the necessary background, experience and timing.  This level of ambition and  capability would be found in leading teams of dedicated world-caliber professionals who use of cutting edge technology, strategic human resources, enterprise automation, pragmatic organizational frameworks, and innovative business models and processes for Fortune 500. As an extensible services specialist, and an entrepreneur, I would have to work with companies who are looking to expand, restructure or innovate in their industry, as well as find themselves on either side of an M&A transaction. 

I personally believe that balance and service are essential elements of being a professional and an expert, I would like to found an online research journal, and direct the creation of a unified educational platform standard, similar to the international baccalaureate degree, where world standards of education for future next generations will have to be well rounded and specialized in not only the hard and soft sciences but arts and world cultures, connected using technology that seamlessly integrates the organic nature of learning with the formulaic process of education. 

There are many pivotal requirements that have to be met, all of them should be an integrated long term approach, spanning the core areas of personal and professional growth they are: 
1. Knowledge

A. Need: Depending on the scope of the company, the skills needed to achieve the CTO/CIO role are more cognitive and integrated then that of the production manager or a senior executive. Experience and practical application guided by skillful mentoring, and selective project management would provide valuable experience in areas that would encompass information system planning, technology and business process consulting, product development and marketing, and the necessary certifications that will allow one to understand and appropriately delegate and manage a team of professionals. Certifications such as Six Sigma and PMI are excellent starting points, with experience handling compliance requirement such as IFRS, Sarbanes-Oxley or Basel II are essential. However, critical applications that require model development, statistical manipulations, and engineering level commitment to details and execution and experience with areas of Enterprise Resource Planning. The integrated nature of ERP, having to support and understand the needs of the individual department complexity, would leverage and develop the “integrated” experiences and knowledge that would enable a strategic view, resources view, and tactical view of a situation, with a clear and creative focus to guide the teams. It would be highly critical to have a deep understanding of latest consulting practices, auditing and industry specific business practices, for a variety of industry domains, where implementation of information technology and the use of consistent metrics, superior 
B. Actions:  Looking at the knowledge set required, the following workable short term actions need to be taken: 

1. Project Courses: I was already a member of a strategic consulting interdisciplinary project course focused on a business subsidiary of Genco Inc. called GencoMarketplace Inc. A reseller and of third party logistics and reverse logistics to both the B2C and B2B client area.  As a team leader, I would renew my reputation as a creative innovator, having had a ground breaking successful Value Chain project that recently went on to win award and be recognized. 

2. Concentration: Strategy/Supply Chain. The strategy platform and access to executive management would be ideal interface opportunities to learn how current VP and CEO’s are handling their daily activities, and provide an ideal platform to practice technical and team development skills that I will be required to master upon exiting the MBA/MIS program. 

3. Six Sigma Certification, PMI, that are used in the operations research field should be sought and developed. 

4. Taking more operations research classes, statistical processes, and process engineering classes should be investigated. Further, involvement in Toastmasters would also help hone presentation skills. Also, I plan to take classes at Katz during my MBA program to acquire the above-mentioned skills to be successful as a consultant.

C. Reaching the Goal:  Time management should be pivotal, and should be mastered. Recertification of existing knowledge using MCSE/Novel SLED, or other certification would provide the necessary understanding of the technology needed to execute and dictate specifications for projects. Classes that involve strategy, systems analysis, algorithm design, and perhaps even software engineering principals, are also considerations to solidify problem definition and analytical skills that I will not have time to develop in an active corporate environment. 
2. Practice

a. Need: As a future team leader, and technical expert with a strategic perspective,  a proper understanding of the latest trends, technical and practical understanding to read academic and trade research journals, and an ongoing involvement with the current business trends, as well as the development of an objective perspective that will allow one to see “outside” of the trend, but through to what the next logical idea or trend will be, and accurately understand how and why these trends occur.  As new trends, benchmarks, products, technologies enter the market, an active personal on-going skill development plan is essential.  

b. Actions: Due to the limitations of the part time program, several unique opportunities are available to me. I have access to both technical and organizational resources to craft an industry founding software package for my job but will also actively engage the faculty and services of the graduate program to be involved: 

i. Software Development: The project would allow the optimization in technology and implementation of standardized best practices while integrating existing services in an innovative business process.. Would bI would like to take up a role, which would give me an ideal platform to practically implement the technical skills that are required as a strategic consultant and systems engineer. 

ii. Special Projects Course and International Internships: The international marketplace is becoming a necessary instrument to global businesses of today. In order to develop external networking connections, see how other international business leaders think and act, and to garner excellent experiences and values.
iii. Institute of Entrepreneurial Excellent Program: The University of Pittsburgh sponsors the IEE department which has is specifically focused on helping entrepreneurs develop personally and professionally, and should prove to be an ideal catalyst for supporting the integrated thought process, because in many ways, innovation and entrepreneurial development are closely aligned. 
c. Reaching my goal: The software project, the International internships, the projects course, and the certifications, involvement in academic research, and use and sponsorship to acquire the latest technologies in a more practical setting and would help develop a mentality for continuous improvement, integrated thinking, and direct feedback for the application of theoretic knowledge. 
3. Learning
a. Need: Six Sigma, PMI, and ERP use industry standards and cutting edge technology to deliver measurable results and improve process. The active learning required for each of these certifications will steer the learning process for each one. By pursuing each, it may be possible to learn an integrated perspective which takes the “best practices” and techniques, theoretical frameworks, and integrative thinking which will support achieving those certifications. 
b. Actions: First study the ERP industry, focusing on the strategic impact of the technology, and how existing companies are using technology and business processes in today’s marketplace. Second, determine the current gaps in my knowledge set that would be needed to fulfill the requirements for the Six Sigma, Process engineering, and operations research field so that I can have the fundamentals necessary to integrate the learning and experiences of the internships and the software project to determine the necessary analytical skill sets that would be required. Understanding how real businesses develop profit maximization and organizational success, product development and marketing, and handle the human factors component of their business process to develop a “blended” approach to success or failure by some of these companies. Journals, industry magazines, and conferences and professional seminars are all part of the learning process. 
c. Reaching my goal:  Obtaining the necessary learning and analytical tools will allow a better focus and targeted direction for choosing which field to enter first as my first company, and provide the tools that I can then understand and manage through delegation, which is key to an effective executive perspective.
4. Dialog

a. Need: The adage of who you know over what you know is no longer true. What is true is that it’s both what you know, what you don’t know and who you know to help you fill in those gaps that is essential. Utilization of networking tools such as LinkedIn, Facebook (professional groups), and local organizational groups such as informal meet-ups or industry seminars at various schools, fosters a healthy dialog, gives a good perspective of the current issues facing ERP and operations research, and also opportunities to network in a directed, authentic and real way. Reaching out to HR consultants on what they look for in executive talent, finding and opening a dialog with leading industry guru’s in the ORM or ERP field, and finding individuals who are both really solid value driven people as well as technically capable, to learn, socialize and develop long term relationships with is essential. By engaging in and challenging the perceived methodologies of the experts in the ERP field would contribute to the development of new methods to solve key issues to the industry, but also help develop a reputation as a creative and logical contributor and not a simple detractor. 
b. Actions:. A more conscious effort to “craft” a professional online profile, as well as reach out to several local chapters for business contacts and developmental/informational interviews have been requested and scheduled. A fund for supporting travel to industry conferences has already been endowed and setup, with registration fees, connection, scholarships, and discounts actively being sought to allow one on one contact, dinner parties, and social/professional interaction with several industry “guru” caliber individuals.  A continued search on for events, projects, and activities both online and off. 
c. Reaching my goal: The development and understanding of who and what are the leading discussions amongst industry experts, and provide an excellent forum to develop a personal perspective, and support a more substantial professional reputation.  
5. Networking

a. Need:  The career guidance, shared perspectives, solidifying the connection, and establish new opportunities to help and be helped by people who are already on the career path that I’m interested in. Further, I believe it will help me learn about potential challenges and pitfalls in my thinking and activities, thus providing ballast to the course that I’ve taken. .
b. Actions: LinkedIn account and other social networking sites have already been started, and a conscious effort to reach out to 2nd and 3rd order connections has been actively pursued. Joining several professional organizations such as IEEE, ACM, and ERM and others has allowed more information access to be available, and to travel to conferences and industry events to have a chance to interface with these visionaries should be scheduled. An excellent source of candidates has been the alumni of my graduate program as well. Having served as the ESEB VP of Communications, I was instrumental in bringing many of the causes and interfaced significantly with both the fulltime and part time class. I am going to continue to consider alumni of Katz, while surveying various positions at companies, and others on a similar career path.
c. Reaching my goal: The feedback will be pivotal to “base lining” and benchmarking the career path I want to take. It will also provide not only gainful employment, but the right kind of employment to further my career and goals. 
6. Reputation

a. Need: The reputation I have with my peers, my professors, and towards my own persecution of competence will be essential to maintaining my motivation to achieve these goals, overcome challenges in the future, continue my existing life long quest for continuous improvement thereby resulting a greater impact on myself and on society as a whole. 
b. Actions:  Taking a more active role in organizations, communicating with people about professional matters, pushing myself through the selection of projects and activities that are focused on improvement or growth, are all essential to develop an individual reputation as an integrated, creative, and social individual that is capable, available, and helpfully articulate, technically proficient. I will also work on being much better on my time management, which I think would help tremendously. 
c. Reaching my goal: Through the execution of the above actions, the hope is that creditability in the field of my choice. The continued commitment to outside organizations that serve the purpose of helping me understand and integrate the industry perspective into my common thought process will serve me well as a spring board to further development, present opportunities both professionally and personally, and help integrate the prior touch points into a successful career path. 
