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· Primary activities/focus of the firm: 
Google’s primary aim is to organize all the information in the world and make it universally accessible. Their products include Google Base, Personalized home page and search, Google Video and YouTube, communication, collaboration and communities (  Gmail, Orkut, Blogger, Google Docs & Spreadsheets), Google GEO( Maps, Earth), Google Labs and Google Mobile among others. They provide the following services:
· AdWords, an online self-service program that enables advertisers to place text-based ads on Google Web sites

· AdSense, a program through which Google distributes its advertisers' ads for display on the Web sites of its Google Network members

· licenses its Web search technology along with Google AdSense 
· Financial summary:

Google is financially in a great shape. At the EOY 2006, Net income increased 110.0% to $3.08 billion from $1.47 billion, Revenues were $10.60 billion, up 72.8% from $6.14 billion, and Operating income was $3.55 billion versus $2.02 billion in the prior year, an increase of 76.0%.

· Size and structure

In terms of revenues, Google is now around a 12 billion dollar company. It employs around 11,000 people. Google is essentially a company of engineers. It was started by two PhD candidates Sergey Brin and Larry Page in 1999.  In the first IPO they announced plans for a dual-class equity structure, giving ten votes per share to holders of Class B stock, and  one vote per Class A share. Assuming that Brin, Page, and Schmidt retained all their Class B shares while Google’s VCs and other Class B shareholders (e.g., other Google managers who exercised stock options) eventually sold theirs, Google’s top management trio would own one-third of Google’s shares but would control over 80% of shareholder votes. In practical terms this gave the founders the freedom to design their strategy in a way that they wanted. They would be relatively free from shareholder pressure. 
· culture, and composition of the firm:

From http://www.google.com/corporate/culture.html:“Though growing rapidly, Google still maintains a small company feel. Google's emphasis on innovation and commitment to cost containment means each employee is a hands-on contributor. There's little in the way of corporate hierarchy and everyone wears several hats. Because everyone realizes they are an equally important part of Google's success, no one hesitates to skate over a corporate officer during roller hockey.” They have values such as (1) don’t be evil; (2) technology matters; and (3) we make our own rules.
Google uses an unconventional approach to manage innovation. Engineers are encouraged to spend 20% of their time on any project that they choose. There have been many products that are the product of the employees working on a subject of their choice. Google news is an example. 

To maintain efficiency, engineers in Google typically work only in teams of three to five. This makes it possible to have hundreds of projects running at the same time. To manage all 
These projects, the management uses the 72/20/10 approach. 70% of the time is spent on the core business. 20% of the time is spent on projects that complement the core business e.g. Gmail. The remaining 10% of the time is spent on fundamentally new business. 
· Key leaders (specific individuals):
Larry Page Co-Founder & President, Products: Larry Page is Google’s founding CEO. He is still involved in day-to-day operations of Google along with Brin and Schmidt. Larry was the son of a Michigan state University computer science professor.  

Sergey Brin Co-Founder & President, Technology: is a native of Moscow. Sergey has Bachelor of Science degree with honors in mathematics and computer science from the University of Maryland at College Park. After that he went for PhD at the Stanford University where he met Larry Page and started Google with him.  
Eric Schmidt Chairman of the Board and Chief Executive Officer: was recruited by the founders of Google after the company reached a size that needed an experienced manager. Eric has been involved with strategic leadership of technology firms. At Google, Eric concentrated on developing a corporate infrastructure needed to handle Google’s explosive growth. 
· Recent successes and crises
Google has achieved more than 50% market share in the online search industry. Its main competitors Yahoo and Microsoft have not been able to challenge Google’s position. With this success Google has concentrated on structuring the firm in such a way that creativity can be encouraged in an unconventional way. 

Google has developed a whole new way of monetizing online search and online applications. They use the adwords and adsense programs to help people place the ads on their websites. This has been their main source of revenues. Google has also developed some online applications that it monetizes using advertizing. This has threatened companies such as Microsoft as it is a completely new business model.

· General trends and issues affecting the firm:
Google has not faced a major crisis till now. But there is some trouble brewing in the horizon. Google has tons of data about the net surfing habits of the millions of people in the internet. Concern is slowly growing about the control that Google can have over the online advertizing industry. 

· Competitors:

Yahoo: Yahoo! competed head-to-head with Google in search and paid listings. Yahoo is far more willing to have overt editorial and commercial agendas, and to let humans intervene in search results so as to create media that supports those agendas.

Microsoft: Google’s prowess in developing ad-supported virtual software applications challenged Microsoft’s traditional model of charging users a license fee for software. Google’s model has the potential to fundamentally impact how Microsoft and other developers build, deliver, and monetize innovations. 

EBay: search is the first step in many e-commerce transactions. eBay management planned to leverage VoIP to build trust among potential trading partners, allowing them to discuss the terms of their transactions

In addition you should provide a summary of the role and position of IS in that industry, including information such as:

· Description of role of IS in the firm:

Google is a very hi-tech company and technology is a major reason for the success of Google. Google developed very innovative software and hardware technologies. Initially online search used to be finding out the occurrence of the keywords. This resulted in a lot of spam results as developers started to take advantage of the simplicity of the search algorithm. Google developed the search technology which measured the relevance of the page by looking at how often the page was referenced. More weight was given to references from highly ranked pages. 
· Organization of IS in the firm:
Google has servers in excess of 450,000 which are deployed on a proprietary server-clustering infrastructure. These servers are racked up in dozens of data centers around the world. By having its servers and data centers distributed geographically, Google delivers faster performance to its worldwide audience, because the speed of the connection between any two computers on the Internet is partly a factor of the speed of light, as well as delays caused by network switches and routers. And although search is still Google's big moneymaker, those servers are also running a fast-expanding family of other applications like Gmail, Blogger, and now even Web-based word processors and spreadsheets. Google buys, rather than leases, computer equipment for maximum control over its infrastructure

Google's computing costs are half those of other large Internet companies and a tenth those of traditional corporate technology users 

· IS Trends and issues affecting the organization
Paid listings are becoming more commonly acceptable way of advertising today. Web advertising as a part of advertising budget is growing rapidly. In 2006, nearly 10 billion dollars were spent on advertising online. The market just for paid listings in US is projected to reach around 12 billion dollars by 2010.
Another important fact is that the most important qualities that users look for in search results are relevance of the results and the time taken to present the results. Google does really well in both of these parameters. 

