Organizing the Vision – IS/Healthcare Portal

1. Who are the members in the community that related to your IT innovations (users, decision makers, experts/consultants, developers, etc.)?

The IS/Healthcare portal innovation has two distinct communities that would be directly related to its core concept – the technology/IS community, and the healthcare community. Within each community we would have several types of members that would have a direct or indirect relationship with the portal:

Within the IS community:
· Graduate students specializing in Information Systems – these include MBA and MS students
· Faculty and staff at graduate degree institutions teaching current topics in MIS
· Technology & strategy consulting firms who research on the topics related to IS and healthcare and offer commentary on trends
· IT-related firms that develop software and hardware relating to IS and healthcare
· Job sites/recruiting firms that specialize in recruiting technology talent specifically for healthcare industry

Within the healthcare community:
· Graduate students specializing in health informatics, or any healthcare-related study that involves some usage of technology – these include masters as well as doctoral students
· Faculty and staff at graduate degree institutions teaching healthcare-related technology
· Members of the healthcare community such as doctors and nurses who need to be up-to-date on technology trends pertaining to their area
· Manufacturing firms that develop healthcare products using technology

2. What is their current understanding of the technologies/systems of the type you are proposing?  Are they well accepted as playing some role in normal practice?  Are they considered to be risky, unknowns?  (You may also want to consider how uniform the vision for this technology is within the community – does everyone agree?)

Since the innovation pertains to a number of communities and members, each stakeholder has different thresholds and acceptance criteria for the innovation suggested. For the most part, however, it can be assumed that all parties have an understanding of websites, the internet and blog/website technologies so as to gain access to the IS/healthcare portal recommended. On that note all members’ current understanding of the technology proposed (an interactive, community-based website) is relatively high.
The risk lies more in the usage rate of the technology. On the IS side, all members are assumed to be relatively high on the ‘comfort level with technology’ spectrum. The healthcare community members may be lagging behind in this area due to the nature of the field. Therefore when looking at the vision for the IS/healthcare portal, it is important to keep it to bare basics and as simple as possible so as to engage users from both communities.

3. What is the community’s current understanding of the problem you are considering?  Is it widely accepted as being a significant issue that must be addressed?  Is it a new problem that has never been considered?
Some of the potential stakeholders, who would benefit from this innovation, would be IS professionals seeking domain expertise in healthcare, healthcare professionals and organizations, universities, professors and students. We do have different resources, which cater to needs of one or more types of stakeholders, but not all. The information available on the university websites focus more on academic requirements, while existing blogs focus on the current industry trends and technology implementations. But there is no one stop shop, which has information about all resources catering to, needs of all stakeholders. Students, for example cannot obtain current industry trends and program offerings within a same resource and that makes it difficult for them to select the best program catering to their ambitions. Same is the case for other stakeholders. This makes it a significant issue to be addressed. Through our innovation, we are merging academic and professional entities involved in IS in Healthcare function, which has never been considered before. Our IS in Healthcare portal will create a win-win situation for both academic and professional institutions by creating connect between the two through relevant, resonating and up to date information.
4. How effective is the current vision for supporting interpretation (i.e. consensus understanding), legitimation, and mobilization (i.e. motivation) for your IT innovation? 

With the implementation of the portal, it will support the vision of having one place where IS/healthcare trends and current information are together. As mentioned above, the users (including IS professionals, MBA students, faculty, and staff) are countless and can stretch from Pittsburgh to around the world. Each person will be able to contribute to our online portal and help form a community of individuals seeking to contribute and expand their knowledge in the healthcare. 
Our innovation is an effective way for us to execute our vision. Although some risks have been noted, they do not outweigh the need for the project’s implementation. Our vision is great opportunity to utilize information technology in a professional environment in executing our idea.

5. What specific actions could you take to advance acceptance of an organizing vision for your IT innovation that supports its implementation and use?
Some of the specific actions would be as follows:
1. Educating the IS community on the issue in healthcare and training the people in healthcare community in using the technology.
1. Making sure that the technology is easy to use by the healthcare community and easy to maintain.
1. Identifying a specific target audience for this technology and understanding the short-comings of current technologies from their perspective.
1. Proving a one-stop portal for all the stakeholders involved.
1. Advertising and promoting our portal, so that enough awareness is created about it.
1. Providing a channel for feedback from the users to ensure continuous improvement in its functionality.
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