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Consulting Industrial Profile


Consulting firms provide expert advice and assistance to organizations with complex project needs that require deeper expertise than is available in-house.  I am particularly concerned with the Information Technology consulting industry.  Although an independent industry, in recent years, Information Technology has become integral to all business processes and thus, Information Technology consultants have been involved in a variety of industries.  Most of the big players in the consulting industry utilize both Management and Information Technology consulting, which complement one another.

The following is a list of the top five North American consulting firms by number of employees, as of 2007:

	Firm
	Location
	Number of Employees
	Annual Revenue

	IBM Global Business Services
	Armonk, NY
	190,000
	$54.1 million

	Accenture
	Registered in Hamilton, Bermuda
	178,000
	$19.70 billion

	Deloitte
	New York, NY
	155,000
	$9.85 billion

	Electronic Data Systems (EDS)
	Plano, TX
	136,000
	$22.1 billion

	HP Technology Solutions
	Palo Alto, CA
	105,000
	$37.7 billion



Kennedy Information, a leading source of research, news, and information for Management and Information Technology professionals, places the global consulting market at about $310 billion in revenue in 2007.  Plunkett Research, Ltd., a provider of industry sector analysis and research, trends and statistics, estimates that the consulting industry in the United States generated approximately $160.3 billion in revenues in 2007.  This is an increase of about 3% over 2006. Plunkett Research found that accounting services generated an additional $110 billion in 2007, up about 5% over 2006.

One of the general trends in the IT consulting industry is that the large, multifaceted consulting companies such as Deloitte and Accenture will face fierce competition from smaller, niche companies.  This is due to a decrease in corporate spending.  Corporate clients will be focusing on a provable return on investment for their consulting dollars spent.  Thus, they will be specifying goals early in the process, and consultants will be under intense pressure to meet those goals.  The smaller niche firms have been recruiting high quality talent in recent years to be able to better provide these services.  This has been attributed as one of the driving factors to the growth rate of MarketSphere, a smaller, more focused consulting firm that I will cover in the firm profile portion of this paper.  
Another trend that has evolved in the consulting industry is the growth of successful IT-based firms into full-service companies.  Companies such as IBM Global Services and HP Technology have started identifying functional business problems and then implementing the IT solution for those problems.  As stated previously, this is where the lines between management consulting and IT consulting have grayed.  This is because of customer demands.  Customers increasingly expect to have one stop shops that have the expertise to identify the issue and then implement the IT solution.  Where an organization has built a strong niche, if it can then expand on the number of services provided, it has the possibility of exponential growth.

The biggest trend in the IT consulting market is the trend toward implementation of Voice over Internet Protocol (VOIP).  This technology effectively reduces the cost of telecommunications by transferring voice transmission through the company’s existing networks.  Though the backbone of the networks will often remain the same, a lot of the switching technologies must change in order to facilitate voice transmission taking precedence over data transmission.  Often companies do not have the in-house expertise to manage this transition and thus require the assistance of an IT consulting firm.

Security is also a top trend.  I personally believe that this will be the market setter as regulatory agencies will only get deeper involved due to the sensitive information that is often transferred over data lines throughout the world.  As these agencies create new legislation to protect this sensitive information, many effected companies will need outside assistance to comply.  This will be extremely lucrative for the IT consulting industry.  Given that the world is always changing and new technology is constantly evolving, the regulatory response will constantly evolve as well, offering more opportunities for consultants in the future.

 




















MarketSphere

According to the MarketSphere website, “MarketSphere Consulting is a premier ‘market focused’ business consulting firm with world-class, industry-leading consultants.”  The website further states that MarketSphere brings “top quality consulting talent to local companies with an uncompromising position on flexibility, innovation and value generation.  MarketSphere’s business-oriented, delivery-focused perspective helps organizations achieve their strategic, operational and technology objectives.” 
	
Out of the first sentence, we can see that MarketSphere is an organization whose strategies are determined by market requirements rather than organizational demands.  Thus, MarketSphere listens to the demands of its clients and potential clients and offers solutions based thereon.  From the last, we can see that consulting firms need to provide the technology solution that fixes the broken business process.  Companies perceive added value from their investment in MarketSphere’s services because of this solution-based approach.

MarketSphere was one of the consulting companies spawned out of Arthur Andersen, the dissolved "Big Five" accounting firm.  Steve Sestak, President and Chief Executive Officer- Founded MarketSphere and has served as President / CEO since inception in 2002.

 MarketSphere is a financially stable consulting firm, reporting 2006 revenues of $33.9 million and a growth rate of 249%. 

MarketSphere has offices in the following locations with approximately 200 consultants:
1. Atlanta
2. Chicago
3. Dallas
4. Houston
5. Indianapolis
6. Kansas City
7. New York (Metro)
8. Omaha, Pittsburgh
9. St. Louis 
The MarketSphere culture, as explained by Brian Eccher during the corporate presentation at Katz, is best fitted for a self starter, which is what I believe to be a key attribute of a consultant.  MarketSphere has a flat structure, meaning that it has little to no hierarchy.  Thus, a consultant that joins MarketSphere will get out of the affiliation everything he or she puts into it.    
There are a couple of key consultants at MarketSphere that I have taken note of for future reference and possible networking opportunities.  Enzo Santilli is the Managing Director of the Pittsburgh office and Mike Hughes is a director of the Pittsburgh office with 15 years of experience in information technology and business consulting.  Mike might possibly be a good contact for consulting in information technology.
Taken from a press release on the MarketSphere website, “Based on net sales and revenue data reflecting the past five years, Inc. Magazine recently ranked MarketSphere Consulting within the top 5,000 fastest-growing private companies in America.   Ranking at 1,445 with 249% net sales growth, the firm’s financial figures tells a compelling story.”  I take away from this that MarketSphere is a consulting firm headed in the right direction considering their successes related to growth and revenue.
