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"[W]hat Turing grasped better than most of his followers is that the characteristic sign of the ability to think is not giving correct answers, but responsive ones -- replies that show an understanding of the remarks that prompted them. If we are to regard an interlocutor as a thinking being, his responses need to be autonomous; to think is to think for yourself. The belief that a hidden entity is thinking depends heavily on the words he addresses to us being not re-hashings of the words we just said to him, but words we did not use or think of ourselves -- words that are not derivative but original." 

- From The Trouble with the Turing Test 
“CEOs are looking for new ideas, and many just don’t see them coming from the IT department – too many of whom are waiting for someone else to make the first move….The industry seems to be missing the visionaries, whose drive and ambition to challenge conventional wisdom either with technology innovation or business process innovation can make the difference.”
-From http://www.gartner.com/it/page.jsp?id=503847 
Course Description

Expertise – as the basis for your contribution to an organization, it is key to making your next career move; as a basis for credibility, it is core to your ability to develop and implement IT enabled solutions to business problems; as a basis for influence and power, it is central to your ability to be a leader.   Becoming an expert in your area of specialization is foundational to your career progress and success.   

Yet, it has been said that it takes 10 years of sustained effort to become an expert.  Why?  What is different about experts?  Is it just a matter of knowing more or are there other ways that experts are different than novices?  If so, what are the differences and how can you develop, document, and leverage those capabilities? 
The purpose of the MIS practicum is to improve your understanding of what it takes to be an IS expert and facilitate your development as an expert in your area of specialization – and in doing so to accelerate your efforts to move toward your career goals. 

Through a variety of readings, assignments, and activities you will learn about the nature of expertise (in general and in IS).  You will also develop the knowledge and abilities you need to be an IS expert within a given industry and specialization.   
Course Materials
The assignments for this course require you to do extensive research on your own.  For these projects you will need to use many of the resources that are provided by the Katz Career Services office and the Business Library. For additional information about Career Service resources, contact your Career Services counselor.  For additional information about Business Library resources, contact the Business Reference Librarian, Betsey Tuttle (betsey@pitt.edu).
Course administrative documents, assignment descriptions, and supplemental readings, and materials created by you and your colleagues will be available through the Katz IS community website (http://www.katzis.org/wiki/BMIS_2056_-_MIS_Practicum).  
Homework Assignments & Course Project
The readings and discussions in the course will expose you to different perspectives, practices, and issues associated with IS expertise.  While on one hand, being an expert might seem straightforward (“Experts know more than other people about something”), on closer examination you will see that expertise has as much (or more) to do with how you apply the knowledge you have and what people perceive that you know. This class is designed to refine your knowledge and develop your abilities to problem-solve, learn, and communicate as an IS expert.  

Interwoven in the assignments is the course project.  For the course project you will form teams of 2-3 people to develop and implement an IT-enabled initiative that has a documentable impact or outcome.  Possibilities include (but are not limited to): 

· Developing a revenue generating online business

· Creating a functioning online group or community

· Developing a collection of content that has a measurable audience

· Planning and implementing an IT-enabled change initiative within Katz (or some other organization)
The specific homework assignments are designed to provide you with opportunities to exercise different aspect of IS practice, develop your familiarity with new technologies, and work through the project.  They include: 
Assignment 1: Professional Profile (Individual)
Assignment 2: Professional Development Plan (Individual)
Assignment 3: Opportunity Identification (Group)
Assignment 4: Possible Platforms (Group)
Assignment 5: Alternative Assessment (Group)
Assignment 6: Vision Casting (Group)
Assignment 7: Final Project Presentations (Group)
The instructions for each assignment will be distributed through the through the Katz IS community website (http://www.katzis.org/wiki/BMIS_2056_-_MIS_Practicum).   Each assignment is to be turned in both electronically prior to class and on paper at class time. The paper copy will be used to provide feedback for you. 
Publishing Your Work
As part of the course assignments, you will be developing materials (presentations, PowerPoint slides, written documents, etc.) that describe your professional development plan, needs/market assessment, investigations of new technologies and work platforms, and your project. 
In addition to presenting these materials in class in various formats, you will publish them through the Katz IS Community website (http://www.katzis.org/).  As public documents these will be available to anyone who searches for you online.   Please keep this in mind as you prepare your work for the class.  

Participation
This class will be conducted as a seminar. Hence, it is important that you prepare for and actively participate in the classroom discussions.  

Your participation grade will be based on two components: activity completion and discussion contribution.  The activities in class are designed to help you engage with the concepts and methods we will be discussing each week.  Participating in those activities is a key element in the course. 

Your discussion participation will be evaluated on quality – not just quantity – of comments.  In addition, participation is evaluated on whether you added to the discussion, whether you maintain the continuity of the discussion (versus going off on tangents), and whether your comments reflect an understanding of the material.  In particular, you should come to class able to describe and discuss the materials that you developed for the homework assignment.  

Please talk to me if you have any concerns or questions about your class participation.
Grades

In this class, an "A" denotes outstanding performance, a "B" denotes good performance, and a "C" denotes unremarkable performance.

Calculation of the grades for this course will be based on:


	Homework Assignments (7)
	
	

	Submitted materials (7 pts each)
	
	49

	Class Presentations and Participation (4 pts each)
	
	32

	Course Project
	
	20

	
	
	

	
	TOTAL
	101


If you are registered for BMIS 2999 – MIS Practicum Lab, you will receive a Satisfactory/Unsatisfactory grade.  If you earn 80 or more points you will receive a Satisfactory (S), otherwise you will receive an Unsatisfactory (U).

If you are registered for BMIS 2056 – MIS Practicum, you will receive a letter grade.  Letter grades will be assigned based on the following scale:
A+ : >100

A : 95 – 100

A- : 90 – 94
B +: 85 – 89

B : 80 – 84

B -: 75 - 79
C: 61 - 75
F: < 60

While it is not the policy of this class to force grades to match a particular distribution, the standards described typically result in a grade distribution consistent with the Katz grading policies.

Classroom Computer Use
You are welcome to use notebook computers to take notes as long as it does not hinder your ability to actively participate in the class discussion.  There may be times, such as when we are examining software, industry data, or firms, where having a computer in class is helpful for following the material.   However, when it is indicated that computers will not be needed – for example, during a guest speaker’s presentation – you are expected to close your machines.
Support for Students with Disabilities
If you have a disability that can or may affect your performance in this class please contact the professor.  You should also contact the Office of Disability Resources and Services (DRS), 216 William Pitt Union, (412) 648-7890/(412) 383-7355 (TTY) as early as possible in the term.  DRS will verify your disability and work with the instructor to determine reasonable accommodations for this course.
Class Session Topics and Assignments
	
	Date
	Topic

(Readings to be determined)
	Homework Due

	Week 1
	August 31th
	What is an Expert?
	Assignment 1: Professional Profile (Background and Goals)

	Week 2
	September 7th 
	
	

	Week 3
	September 14th
	Becoming an Expert
	Assignment 2: Professional Development Plan

	Week 4
	September 21th
	
	

	Week 5
	September 28th
	Seeing Things that Aren’t There
	Assignment 3: Opportunity Identification

	Week 6
	October 5th
	
	

	Week 7
	October 12th
	IT Platforms for Commerce, Community, and Collaboration
	Assignment 4: Possible Platforms

	Week 8
	October 19th
	
	

	Week 9
	October 26th
	
	

	Week 10
	November 2nd
	
	

	Week 11
	November 9th
	Competitive Environment
	Assignment 5: Alternative Assessment

	Week 12
	November 16th
	
	

	Week 13
	November 23rd
	Help “Them” See It
	Assignment 6: Vision Casting 

	Week 14
	November 30th
	
	

	Week 15
	December 7th
	Putting it All Together
	Assignment 7: Final Project Presentations


THIS SYLLABUS AND SCHEDULE MAY CHANGE.  

ALL CHANGES WILL BE ANNOUNCED IN CLASS.
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