Opportunity Identification
In today’s economy, healthcare is an important challenge faced by managers with far reaching implications for a wide range of stakeholders and industries. The healthcare industry faces major institutional and regulatory pressures different from other industries. Hospitals have to find ways to improve efficiency to drive down the cost of their services and to remain financially viable. Information systems (IS) have the potential to play an integral role in addressing these challenges. This convergence of IS and healthcare is a booming industry which has many management implications. In particular, the field of IS in Healthcare has piqued to curiosity of management students, mainly those on the MBA level who wish to specialize in this domain.

However, very little information is available for MBA students who wish to gain more knowledge on this issue. What we know today is that healthcare and information systems is a hot-button issue, but there is no central resource where one can identify innovations and emerging trends in this industry, or where one has access to the cutting-edge research that is taking place relating to this topic.

An opportunity therefore exists to create a portal with information and news relating to IS and healthcare. While being primarily catered towards MBA students and the like, the portal would be a valid knowledge resource for anyone who wants to know what the field of IS and healthcare is all about, and what is the latest news taking place in this arena. 

A need for such a portal is vital due to the current demand for IS management professionals who are qualified in healthcare IS applications. This booming industry has plenty of job opportunities, which can be fulfilled by management students if and when they have access to resources and knowledge regarding what this field entails. A knowledge portal that amasses documents and news relating to the IS in healthcare arena can expose the intricacies of this field and develop exposure for students who would be interested in pursuing a career in this arena. 

An IS & healthcare knowledge portal is important to those seeking to gain knowledge in the IT healthcare sector.  This would not only fulfill the need for those looking to increase their depth of knowledge but would also provide key insight to those that wish to leverage their existing knowledge in this arena. 

If our team addresses this need appropriately, the impact will be one that is great among a variety of MBA students and educators across different universities. Various impact benefits include:
· Having a “one-stop-shop” for students to obtain information related to healthcare and information technology systems that include links to professional organizations, businesses, educational resources and news articles.
· Allowing students who are interested in exploring the healthcare and information technology field to have a “starting point” to begin their exploration by providing basic background to key topics, terminology, current topics, and related work opportunities/projects.
· Allowing students who are interested in continuing to expand their background in healthcare and information technology to have a place to network and collaborate with others.
· Allowing professors to have a place to point students who are interested in healthcare and information technology. Currently, professors may have their own resources/network of individuals, but by sharing these resources though the website, more students would have the capability to a wider variety of resources and networks especially to professors who may not have resources or a network.

If this need were not addressed, students would continue to depend on their own “searches” including locating their own resources to start or continue their learning. 

Our plan is to have an online website constructed by the end of the practicum that not only allows users to view and search for information, but also post information to the site. The key stages to implement this site include:
· Gathering/Researching of Healthcare Resources (including websites, white papers, etc.)
· Determination of Technology Resource (i.e. use of wiki, blog, etc.)
· Design of Technology Resource
· Development of Technology Resource
· Testing of Technology Resource (including system and user testing)
· Implementation/“Go-Live” of Technology Resource
· Enhancement/“Bug Fixes” (if needed)
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