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· Description of the primary activities/focus of the firm
Dell Inc. is a technology company. Founded by Michael Dell in 1984 in Texas Austin student dormitory, Dell Inc. is famous for its personal computers, laptop, and other peripherals such as servers, data storage devices, and other technology-related products. Dell is credited with huge business-to-business direct sales to large companies, government, and business units. In addition, Dell provides its direct channel to personal computers/ laptop market for individual customers. Dell Inc. is also a global computer manufacturer with No. 1 in global market share in year 2001. (App. 1.1) Dell Inc. also expands its business into financial arena. Dell offers Dell Financial Services. 

· Financial summary
Net Income, Revenue, and Growth over time:

Dell earned $3.4 billion in sales in 1994 and has grown to $56 billion in 2006. (App 2.1) (App 1.2) Dell is a steady growing company. It has the first year with higher or lower growth rate from time to time. Being the second largest computer manufacturer in the world and with low fixed cost and an increasing market, Dell is still looking  to dominate the market segment and will hopefully continue its success if it follows its current path and stay on top of the personal computer business. In year 2006, it has earned the revenue of 55.908 billion USD and Net Income of 3.572 Billion USD with 6.39% profit Margin. The company also recorded revenues of $57,095 million during the fiscal year ended February 2007. The operating profit of the company was $3,179 million during fiscal year 2007. The net profit was $2,614 million in fiscal year 2007.
Accounting Scandal:

In August 2007, Dell Inc. announced the internal investigation into its accounting practice. Dell admitted its “evidence of misconduct” in accounting practice. (App 1.2) With the consequence, Dell decided to restate the earnings and would delay the quarterly report and annually reports relating to fiscal 2003, 2004, 2005 and 2006 (including the interim periods within those years) and the first quarter of fiscal 2007.(App 1.3) The investigation, begun in November 2006, resulted from concerns raised by the U.S. Securities and Exchange Commission over some documents and information that Dell submitted. In September 2007, Dell has three accountants charged by SEC for insider trading for the illegal profits. (App 1.4)


· Size, structure, culture, and composition of the firm 

Size: Headquartered in Texas Round Rock, Texas. Dell also has branch offices around the world. The company divides the world region in three segments: the Americas; Europe, Middle East and Africa and Asia Pacific-Japan. Now, Dell employs more than 83,300 people in the world. (App 1.5)

Soul of Dell: Dell Inc. stated that they have several key elements that lead them to successful business outcome. Theses elements, so called Soul of Dell, include Customers: creating loyal customers by providing a superior experience at a great value, Team Work: team work and retaining the best talents, Direct Relationship: between organizations internally /externally and behaving ethnically, Global Citizenship: participating responsibly in the global marketplace, and Winning: the passion of winning in everything they do. (App 1.6)

· Key leaders (specific individuals)
Michael Dell is the CEO of Dell Inc. He is also the founder of the company. Michael Dell started its business in 1984 with 1, 000 USD in Texas. He has the vision of the direct sales to build relationships directly with customers. He also focused on business-to-business model. Michael Dell has published a book "Direct from Dell: Strategies That Revolutionized an Industry" to prove his points in direct sales in computer industry. Michael Dell is also ranked as No. 9 richest people in the world in 2006.
· Recent successes and crises (what have they done that they are proud of/scared of)
The intense PC market: Dell used to be the No. 1 PC giant since 2001. However, it has lost the ground since the last quarter in 2006. Hewlett-Packard has taken over the crown and continues its rapid growth. (App 1.7) Meanwhile, other PC manufacturers are also showing the growth over these years. 

The Fraud case: Dell was charged by New York state attorney for its deceptive business practice and its use of advertising to boost Dell’s PC sales. (App 1.8) This may lead to lower customer satisfactory and the lower customer loyalty. The impact in reputation is not easily reverse once the customer trust has been diminished or impaired. 

The Accounting Scandal: Since Dell has announced its potential misconduct in accounting practice, Dell has been questioned by its revenue and profits report. More recently, the charge against the insider trade has further impacted the financial health and the management problem within the firm. 

· General trends and issues affecting the firm
Expansion over retailing channel: Proud of its direct channel and customized internet purchase interface. Dell has expanded its distribution channel to Brick and Mortar stores such as Wal-Mart. 

Global deployment: Dell has broadened its horizon to sell its products overseas for years with its direct sales forces. However, Dell has struggled over these two years with its sales and lost the No.1 position to HP. Now, the company has taken some measures to gain its market shares—by authorizing the retailing stores in China, Russia, Brazil, and Mexico to compete with HP head to head.  (App 1.9, 1.10, 1.11) 
Reduce the operation cost: Dell is announced that it would layoff 8,000 employees to further reduce its operation cost and gain profits in this practice. (App 1.12) Dell’s layoff 10 percent of Dell’s global work force is because of Dell’s struggles to regain market share after HP’s dominance in the worldwide computer market. 
· Role of IS in Dell Inc. 
Dell is famous for its e-commerce model and value chain model. These two models are heavily depending on the information system. The business model of Dell Inc., timing is everything. Dell adopts new technology to its build to order manufacturing model that uses just-in-time manufacturing model that provides its customers to receive the customized product ordered online in a short time, which allows Dell to stay in competitive advantages over other PC makers. The way that dell cooperate with its supplier for its virtual value chain by sharing its orders to control inventories further reduces its warehouse cost. These systems both require information systems to accomplish. Global deployment requires the company to integrate its internal database, sales records and other integration needs. Information system is critical in almost every stage of Dell Inc.

· Organization of IS in the firm
Dell has four main functions in terms of IT department: (App 1.13)
1. Database/Management: Application Management Database Administration, Environment Management, Logistics Management

2. Analysis: Systems Analysis, Data Modeling, Forensics, Security Analysis
3. Software: Software Quality Assurance & Testing, Software Development

4. Engineering: Network Engineering, Storage Engineering, Security Engineering, Systems Engineering
· IS Trends and issues affecting the organization
Continue to improve its supply chain structure: Dell has leveraged the supply chain to gain a lot of advantages. In recent years, Dell continues to improve its supply chain to stay competitive. 
CRM system: Without actual stores and limited retailing channels, Dell needs to enhance its customer relationship by information it obtained from customers. No actual contacts and personal shopping experience, CRM is a important tool to inform Dell the market trend and the 

· Leaders with respect to IS (organizational units and specific individuals)
Stephen F. Schuckenbrock: Senior Vice President and President, Global Services, and Chief Information Officer. Mr. Schuckenbrock is responsible for global information system and technology infrastructure. As a CIO, he also takes charge in simplifying IT for both customers and Dell Inc. Schuckenbrock has experience in Chief Operating Officer. Combining the technology and operation makes Schuckenbrock the perfect one for Dell since Dell’s operation heavily relies on information system. 

· Other key players in IS in the firm 
Database: Oracle 

Statistical Model software: SAS
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