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Professional Development Plan

Our professional development plan is in large part based upon what it takes to become an expert.  While that is a noble goal, for someone in the midst of a career change, it can be a bit daunting.  Choosing an area in which I want to be an expert when I’ve experienced so little is a challenge.  With the understanding that my chosen area of expertise may change in the near future, I will proceed as directed.
At this point in my academic career, I am drawn towards what seems to be the operational side of business.  I have a fairly healthy interest in linear programming, optimization, supply chain management, and statistics.  But my desire to manage people is probably the driving force behind all of this.  In my previous assignment, I indicated that I want to be known as an “expert manager” – someone who values people over process, but can bring together a team to accomplish more than was ever expected.
I also have a deep interested in  how information management systems can allow people to more effectively do meaningful work – not just do more or better work, but do work that is meaningful.  There is nothing more frustrating to employees than doing work that they don’t perceive to matter.  When employees see the urgency and consequences of their good work, they are motivated to repeat their work and to do it well.  By bringing information systems into the picture, people can excel in their work.  They can generate work that is even more meaningful and useful.  I want to be known as an expert in bringing this sort of transformation to a company.
I have a strong history in working closely with people.  My previous jobs required strong relationship building skills, communication skills, teamwork/teambuilding skills, leadership skills, and motivational skills.  I hope to develop the technical side of my paradigm in this dual degree program.  I view my MBA management classes as tools to hone the skills I have already developed within specific industry functions (accounting, finance, marketing, etc…), but I still need to gain the technical knowledge behind the large information systems that companies use today.

To develop in the areas of Knowledge and Learning, my primary emphasis will be via my education.  At the moment, I have several top-notch professors from which to learn.  I won’t have that come next year at this time, so I am spending a large part of my effort drawing as much information and wisdom from them as possible.  A time will come when I must rely on my own resources (books, magazines, newspapers, journals, etc…), but I want to exhaust the sources that I will only have access to temporarily and presently.  To do this, I make it a point to engage during class time, stop by their offices and dialogue about difficult or confusing issues/assignments, complete assignments thoroughly and beyond the given guidelines, and by intensely completing assigned projects.  At this point in my development, leveraging these (academic) resources is one of the best things I can do.  At no other point in time will I be able to freely discuss, learn, and meander through so many different topics and issues.  Once I’ve graduated from the degree program, this strategy will certainly change.

The best environment for me lo put my learning and knowledge into practice is currently my work and my IS Planning assignment.  At work, I am being given the freedom to explore various business issues from legacy/ERP systems integration, business process automation, and basic programming techniques.  The department in which I work is unique because we are responsible for so many different business areas (from HR to systems development).  I’ve learned a lot from documenting U. S. Steel’s new Project Management software, PlanView.  At this point, I’m practically an expert in the project set-up lifecycle.  But I need to learn the other side of the system, the project analysis capabilities, to truly understand the usefulness of this system.
In my IS Planning class, our project requires that we become an expert in a company from a CIO perspective.  This is allowing me to become familiar with the relevant Information Systems that are in use, but from a strategic perspective.  Not only am I becoming familiar with the way the company (Respironics) applies a theoretical IS framework in practice, but I’m also preparing myself to interview with that company on a very tangible level.  I will able to have high-level conversations about their current business situation and technology needs.
In terms of gaining experience in advising and evaluation, I’ve stepped up to serve as president/leader of the MIS Club.  Not only does this allow me to leverage inherent leadership skills, but it allows me to work with incoming first-year students to help them put together their own development plan.  I will be able to advise them on everything from job-searches to curriculum questions.  I’ll also be able to evaluate them based on past experience and academics, and suggest helpful courses of action for them.

To develop myself in the realm of networking and dialog, my most tangible goal at the moment is to approach the Team Manager (manages our department) to discuss current IT-related issues in our company.  Our Team Manager regularly interfaces with General Managers and Vice Presidents within our company and it would be beneficial to begin dialog with him about relevant IS issues.
Also, as the leader of the MIS-Club, I am hoping to bring in several individuals from the MIS industry to speak with the group.  My larger goal is to help students to network with their job hunt in mind, but to secondarily develop their network.  By having intelligent conversations with visitors from this industry, the MIS-Club members will be able to connect academia with reality.  They (including me) will be able to have dialog about how the things they are learning in class port to the business world.  As the leader, I hope to develop professional relationships with people in the MIS industry (within Pittsburgh, specifically).
In addition to this, I would like to make it a point to attend at least one networking event this semester.  While there may be several happening, I would like to choose one that will be most beneficial; perhaps one that will have guests from the MIS industry.

Reputation: that’s kind of a funny concept.  People want to develop a certain “reputation” and others will fight to loose the one they have.  As one who thrives in this postmodern world, the idea of trying to develop a specific reputation remains a bit difficult to accept, but I suppose it’s something I can attempt.
To me, the best reputation one can have is that they are genuinely interested in people; but that’s an extremely relative concept.  For someone in HR trying to hire a programmer, they’re looking for someone with a reputation as a quality problem solver, quick thinker, and all around robust programmer.  Outside of that context, however, being known as an expert programmer is hardly something to be sought after.  So all things considered (context included), I would like to be known as someone who can connect business strategy, IS strategy (specifically ERP), and the needs of our employees and customers in a way that brings about the best in our human resources.  However, as someone with less than one year in the industry, that’s hardly in my sights.  At the moment, my goal is to be known as someone who does quick, robust, creative and intelligent work.  I think that honing that reputation will put me in a position to move into strategic leadership, eventually allowing me to build the larger reputation I’ve described.
I want to be known as someone who finishes tasks quickly.  Not so fast that I miss the point or that I make several mistakes, but one that quickly grasps the concept at hand, quickly analyzes the needs and situations, and efficiently turns out the necessary work.  This also does not imply staying late or putting extra hours into the project/task.  To do this, I must familiarize myself with the concepts, environments, and situations around me, allowing me to draw upon that knowledge a priori when asked to complete a task.
I also want to be known as someone who generates robust results; results that stand up to harsh scrutiny, that are extensible, and that are difficult to “break” (i.e. when creating software).  By understanding the concepts, environments, and business situations around me, this will allow me to create results that are not easily dismantled.
Creative and intelligent work is sometimes hard to come by.  I think that by doing work at stands out above the rest – either because of the creativity or intelligence put into it – my reputation will grow and prosper.  People are impressed when you accomplish a task in a way they would have never expected.  And when people see results, they inherently know when you’ve come up with something they never would have.  This is a prime way to stand out and above the flock.

My time here at the Katz School of Business straddles the old and new paradigms of the MBA/MIS dual degree programs.  Because of this, my curriculum is fairly set at this point.  There are a few new classes coming up, but I don’t have much from which to choose.  There are three classes, however, that are necessary for me to take before graduation: Strategic Management, Business Systems Platforms, and Technology Innovation, Adoption, and Diffusion.  All other required courses have been taken.  That leaves me with room for one or two additional classes.  I’ll probably attempt to take an operations class if possible (Simulation), but at this point my curriculum is in large part complete.





