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MIS Practicum – Assignment #3: Industry and Firm Profile

Pharmaceutical Industry

Primary Activities/Focus

The two main activities of Pharmaceutical companies in the US are the manufacturing and marketing of medicinal drugs.  There are an increasing amount of companies however moving more towards the development and marketing of new drugs.  Research and development is a key focus of pharmaceutical companies.  This involves developing new drugs from start to finish and testing chemical compounds for biological activity.   Drug manufacturing is done using either the synthesis method, extraction method, or biotechnology method.  Drug synthesis is done by using chemical reactions to build new chemical structures.  The extraction method removes an active ingredient or drug from a natural entity.  Biotechnology employs the use of gene-splicing to create new drugs.  In recent years pharmaceutical companies have begun to partner with biotech firms to develop drug therapies based on deoxyribonucleic acid (DNA).  

Pharmaceutical companies get most of their profits from drugs that treat cardiovascular conditions, infections, depression, inflammatory disease and a host of other chronic conditions.  

Financial Summary

The pharmaceutical industry is considered, financially, to be high risk.  This is due to the fact that research and development costs are sunk up front and more often than not a marketable drug is not produced.  It is estimated that of 5,000 compounds discovered only 1 makes it to market.  However, when a breakthrough drug does reach the market the profits can be very substantial. 

Revenue for the pharmaceutical industry on the sale of prescription drugs was $602 billion is 2006.  Currently, the market capitalization of the major pharmaceutical manufacturers is $1,255 billion.  The price to earnings ratio and the price to book ratio are 17.3 and 11.4, respectively. The net profit margin is 20%.  The return on equity is 22.7%.  Total debt to equity is 0.4 and the dividend yield is 3%.

The US leads the world market with total sales in 2006 of $247.9 billion.  That represented 45.2% of the entire world market.  The major markets other than the US are Japan and other European Union countries.
Industry Leaders

 In 2006 the top 5 pharmaceutical companies in terms of revenue were Pfizer, GlaxoSmithKline, Sanofi-Aventis, Novartis, and Roche with sales (in billions) of $45, $36.9, $35.6, $28.8 and 26.5 respectively.  Other Key industry players are Johnson & Johnson, Bristol-Myers Squibb, Merck, AstraZeneca, Wyeth, and Eli Lilly.  These 11 companies accounted for over 48% of total drug sales in 2006 and had a combined market share of 55.1%.  

T op companies for number of research and development projects as of August 2007 were GlaxoSmithKline, AstraZeneca, Pfizer, Merck, and Sanofi-Aventis with 213, 179, 174, 167 and 167, respectively.

Some of the key individuals in the pharmaceutical industry are Jeffrey Kindler, Chief Executive Officer and Chairman of the Board for Pfizer, Dr. Daniel Vasella, Chairman and Chief Executive Officer of Novartis, and Dr. Franz Humer, Chairman and Chief Executive Officer of Roche.  Mr. Kindler is the leader of one of the most prestigious pharmaceutical companies in the world which places him as an industry leader.  However, Pfizer saw sales growth of only 1.8% between 2005 and 2006.  Under the leadership of Dr. Humer, Novartis, saw a sales growth of 17.9%.  Roche, with Dr. Vasella at the helm saw sales growth of 21.4%.  Of the top 25 pharmaceutical companies only 1 outperformed Novartis and Roche in terms of sales growth and that was Bayer Schering Pharma.

General Trends and Issues  

Some of the more prevalent trends in the pharmaceutical industry today are strategies for the expiring of patents, acquisitions and partnerships, and advertising.  When a patent expires the holder is vulnerable to competition from generic drugs.  The major pharmaceutical companies are now developing and implementing strategies to continue to get a return from their drugs after patent expiration.  Some of the strategies are to license generics, tweak the drug’s formula, and put into practice new delivery methods.  There are also increasing cases of the major drug acquiring smaller research companies and the partnering of companies.  An example of this is the partnering of Bristol-Myers Squibb and Sanofi-Aventis to produce the drug Plavix which had sales in 2006 of over $6 billion.  Advertising is also a significant trend especially in the US where direct-to-consumer advertising is legal and has grown each year. The current ad spending for drugs exceeds $4 billion. 

Another trend is biotechnology.  Currently, biotechnology is growing at a rapid pace.  In the world biotech sales grew 16.9% in 2006 and more pharmaceutical companies are beginning to partner with or acquire these biotech firms.  This is also causing changes within the traditional medicine realm.  Biotech offers genetically derived drugs which leads to improved symptom targeting with less side effects.

The main issues facing the pharmaceutical industry are demographic change, overseas markets, and safety & regulation.  The underlying issue of demographic change is primarily focused on the on the age of citizens in the US.  As the populace gets older the demand for drugs to address their afflictions is going to rise.  The drug companies must adapt and develop new strategies in order to serve this growing market.  Overseas markets have the potential to be huge buyers of drugs, however expansion into these markets provide a risky environment for growth.  This is due to the fact that most overseas markets, with substantial populations, have lax or no intellectual property laws.  Safety and regulation is another key issue.  In recent years the FDA has placed more stringent regulations on the pharmaceutical industry due to litigation involving widely used drugs such as Vioxx.  It has also placed the industry under stricter monitoring.  There have also been ethical issues arising with the use of direct-to-consumer advertising.  Pharmaceutical companies have been accused of false and misleading advertising of their drugs.  The result of this has been the increase of FDA enforcements of direct-to-consumer ad regulations. 

Role of Information Systems

The management of information systems in the pharmaceutical in industry is critical to the discovery and development of new drugs and the uses of them.  This can be seen in the information collected during each phase of the clinical trials for new drugs.  Proper use of information systems is also critical to compliance with industry and federal regulations.  The FDA has strict guidelines for reporting and maintaining information integrity and security.

During development information systems allows the pharmaceutical company have real time information on the drug’s development and see its progress through the pipeline.  It also allows for the searching of specific chemical structures and therapeutic groups along with critical chemistry data such as absorption, distribution, metabolism, excretion, and toxicity.  The pharmaceutical company can then take the current developments and initiate collaborate with original patent information.  

Information systems promote the company’s use of intellectual property when dealing with new patents.  Pharmaceutical companies are able to search through inventor abstracts and claims.  Individuals can search entire patent documents and find specific pertinent details. 
Pharmaceutical companies are now moving towards enterprise document management to revamp IS within their organizations. IS document management companies such as Open Text and DATAGENIX are beginning to focus on the Pharmaceutical industry.  The benefits of enterprise document management to the pharmaceutical industry are information consistency, compliance with industry regulation, cost savings and ease of collaboration.
Bristol-Myers Squibb Co.
Primary Focus

Bristol-Myers Squibb or BMS is a global pharmaceutical company, whose main function is the discovery, development, manufacturing and marketing of pharmaceutical drugs.  They are focused on developing drugs in 10 main disease areas: Cancer, atherosclerosis, diabetes, obesity, psychiatric disorders, Alzheimer’s disease, hepatitis, HIV/AIDS, rheumatoid arthritis, and solid organ transplant rejection.  BMS employs over 7000 research and development employees worldwide working on these 10 areas.  In 2007 they spend $3.1 billion on research and development which is about 16% of sales revenue.  The products that BMS produces are sold to wholesalers, retailers, managed health care providers, clinics, hospitals and government agencies.  This is done through corporate sales representatives that promote BMS’s products to health care professionals.  
BMS also has/had 2 other business units: ConvaTec, which is dedicated to wound and ostomy care and Mead Johnson Nutritionals, which is primarily dedicated to infant formulas.  However in 2008 ConvaTec was sold to NordicCapital and Avista Capital Partners for $4.1 billion.  In regards to Mead Johnson BMS recently announced that it would file for an IPO for Mead Johnson and sell 10% to 20% of Mead Johnson stock to the public.  This is to help solidify BMS’s core focus of producing pharmaceutical drugs that address the 10 therapeutic areas discussed above.        

Financial Summary

 In 2007 BMS had net sales of $19.3 billion which was an increase of 12% from 2006.  Net earnings were $1.97 billion and the dividends declared per common share were $1.15.  81% of net sales were from pharmaceuticals, 13% was from the sale of Mead Johnson Nutritionals, 6% was from ConvaTec.  The corresponding revenues are as follows:  $15.6 billion, $2.6 billion, and $1.1 billion, respectively.  BMS’s market capitalization is currently $41.1 billion.  Over the course of the current year, 2008, BMS’s stock price has ranged from just around $27 per share in January to around $20 per share in June.  Currently, as of September 2008, the price has been around $21.  The drop in price has been attributed to expectations of patents expirations of major drugs in 2011 and 2012.  The main drug that is losing patent protection is Plavix which accounted for over $4.7 billion of BMS’s sales revenue in 2007.   
Size, Structure, Culture and Composition

BMS’s corporate headquarters is in New York City and employees 41,000 people worldwide.  It has 6 major research and development centers which are located in: New Jersey, Connecticut, Belgium, and Japan.  Its global support services including IT services are centralized in Princeton, NJ.  
As of July 2006 BMS’s workforce was comprised of 50.1% women and 23.3% minorities.  They also have a corporate policy in regards to supplier diversity.  BMS’s Patient Assistance Foundation has provided more than $236 million worth of free medicine in 2007.  It is estimated that around 290,000 people benefited from BMS’s efforts.         

Key Leaders

The Chairman and CEO is Jim Cornelius.  He was elected Chairman of the Board in February 2008.  Prior to joining BMS he was a member of both the Board of Directors and Executive Committee and Chief Financial Officer of Eli Lilly.  He attended Michigan State University where he obtained a Bachelor’s degree in accounting and a Master of Business Administration.    

The Chief Scientific Officer and President of Research and Development is Elliott Sigal.  He has held those positions since 2004.  He has been with BMS since 1997.  Dr. Sigal holds a Bachelor’s, Master and Ph.D. from Purdue University and obtained his medical degree from the University of Chicago.

Recent Crises

In July 2006 there was a criminal investigation at BMS and the FBI raided their corporate offices.  The investigation was in regards to the drug Plavix and its distribution and charges of collusion.  The company was then urged by a federal Judge to remove the CEO Peter Dolan.  BMS complied and made public that he would step down.  He was replaced by Jim Cornelius who since his appointment has seen the resignation of all the executives that were involved in the “channel-stuffing” charges.

Recent Successes


In June 2008 BMS completed the acquisition of Kosan Biosciences, Inc for $190 million.  Kosan is a biosciences company that specializes in anticancer treatments.  More specifically they have 2 new classes of anticancer agents called heat shock protein inhibitors.  This adds to BMS’s cancer pipeline and is in line with their move to a “Bio-Pharma” company.
Trends
Keeping with industry trends BMS is also acquiring companies as seen with the Kosan acquisition.  It also has a strong partnership, another industry trend, which is demonstrated by Plavix which is a joint venture with Sanofi.  
Pharmaceutical companies are either doing one of the following: diversifying to help ease the 2011-2012 patents expiration or streamlining to focus on their core competencies.  In BMS case they are focus on their core competency which is the development and distribution of pharmaceutical drugs. This is evident from their sale of ConvaTec and their offering of an IPO on Mead Johnson.     

BMS and IS
BMS’s IS global support is located in a single location in Princeton, NJ.  It is seen as a key function in BMS’s strategy.  There is a move to more outsourcing however.  In 2007 EDS was contracted to support BMS’s IT infrastructure in $715 million contract.       
IS is critical in 3 functions: Research and development, technical operations, and sales and marketing.  There are outside factors that impact IS in these areas.  Sarbanes-Oxley affects everyone in the organization but is especially present in IS.  DDMAC and the FDA effect sales and marketing and often delay the IS unit on projects that are for sales and marketing.  

Key IS Leaders  
Paul von Autenried is the CIO and is responsible for the strategic IS decisions for the entire company.  He attended both Stevens Institute of Technology and Harvard Business School.  Prior to coming to BMS he worked for Kraft and Hewlett Packard. 
