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Making the Case


The IT innovation being proposed is essentially a household knowledge base.  It is a web based offering that serves to do a few critical things of an informational nature for a customer.  It takes the heavily but effectively leveraged corporate concept of organizational memory and applies it to the household level where it is also highly relevant and mostly for the same reasons.
Ideas like shared access to documentation, policies and procedures are relatable.  Also transferable from the business world to the home environment are the notions behind intranet consolidation of, and access to, informational resources for those who are part of the “in group,” as well as the concept of a known issues and challenges database.  Just like in the commercial world, this collection of known issues would also be used to track and improve performance over time through the use of baselines and metrics.  
The proposed product is currently being developed under the catchy, multifaceted name of “NoteIsMe.”   A brief explanation of this interesting title should go a long way in driving home the validity of the concept.  The strength of the product is its versatility, both in terms of functionality, as well as what those functions can represent to a user.  With that in mind, it is fitting that we have a name that can be taken in multiple ways to organize our vision of the customer’s future.  
Three core meanings are represented by the name “NoteIsMe.”  First, is the idea that we are consolidating personal and familial notes on how to do things.  These “reminders” are family procedures, best practices, and lessons learned.  Next, is the understanding of the family- related ownership that will naturally be felt in regard to this internally generated and / or enhanced information.  In this sense, “NoteIsMe” means these notes are ours, they belong to me and mine.  It speaks to heritage and legacy, in that they are, once added, retained forever for the use of future generations of the group.  Also, the produced information comes as a result of a unique set of collective experiences that only this group has.  Finally, it foreshadows our product’s ability to appeal to the vanity of its users.  As part of our design, participants will have the opportunity, though it is not required, to share their notes publically.  We envision “best of” voting competitions as well as possible “credibility points” with different titles bestowing upon participants statuses of various levels.  We feel strongly that this setup will be extremely attractive to the narcissistic “notice me” streak that will exist in some potential users to varying degrees.             
Your support of this concept would be a sound decision for many reasons.  Probably the most significant is the opportunity “NoteIsMe” offers to be a part of an idea that promises to exert a major impact for the better into the lives of individuals, families, and various interest groups.  A review of just some of the transformational opportunities reaffirms this assertion.

For one, it provides a much needed place for people to store family and household wisdom.  It consolidates personal data in meaningful ways to assist in the creation of a more unified, educated, efficient home environment.  By improving cohesiveness “NoteIsMe” simply makes the family concept work better.

The increased togetherness comes about in large part because of the ability of our product to foster internal communications.  As we all know people are busy these days.  This is probably true now more than ever.  “NoteIsMe” helps families to stay together beyond that considerable hurdle.  Through the use of instructional notes and posted observations on everyday events, people that are part of a group can continue to share and build upon the same collective experiences without necessarily having them at the same time and within the same physical proximity.
The improvements an individual or group can make in terms of financial analysis, planning, and decision making are also considerable.  Using the intranet portal-like capabilities tax documents, receipts, budget information, procedural documentation on how to submit filings, records of previous financial decisions, and observations on the success or failure of those decisions can be strategically consolidated and organized to facilitate effective decision making.  
The applications are almost endless but here are even more of the important ones: For students, academic success is easily bolstered by “NoteIsMe”.  Best practices can be developed for approaching homework, study time, or test preparation.  Further, notes on subjects developed by older family members can be passed down to younger ones and information on how to best approach relationships with certain teachers or professors can be recorded for future reference.  
General household time management can also be improved through the use of task related procedure notes to increase efficiency.  Those step-by-step instructions would also make the teaching and execution of household chores much easier.  With the "whys" and the "whens" established within a document’s process, people can focus on the actual work that needs to be done.  
One of the most crucial ways that “NoteIsMe” can serve to impact lives comes from its ability to function as a family tradition library.  The “organizational memory” of a group can be retained from previous generations and subsequently passed on to future members of the family.  In this way, traditions, possessions, and major events can be better understood over time.  Younger people will able to refer to the reports, observations, and developed processes of those that lived through the documented situations to gain better understanding of who they are and why.  People will have the opportunity to gain insight into the set of circumstances that led to various family traditions being developed.  This, in turn, provides a time to reassess what family practices should be maintained going forward.  It could very well be that the surrounding issues that led to specific behaviors being repeated for so many generations that they became viewed as traditions no longer exist.  As such, it may follow that those family habits are no longer useful given the changes in the larger landscape and could easily be jettisoned.  This kind of family decision is much easier to make backed by information regarding how the tradition came to be and why.  It makes it much easier to project the potential impact of a cessation of the behavior.  Families can comfortably make those decisions with “NoteIsMe” supporting them.  The intellectually lazy position that a group should continue doing something solely because “we’ve always done it that way” is taken off the table.  There would be clear documentation that it wasn’t always done that way, that there were circumstances that lead to the process being developed, and because of this critical discussions as to whether the activity should continue can’t be avoided by invoking a shroud of tradition.  This example of behavioral tree pruning is yet another way that “NoteIsMe” can provide a conduit to more efficient, more effective family life.
A major component of the value that “NoteIsMe” delivers for the consumer is the possibility of plugging into the social networking capabilities that are built into the product.  While everything that a person posts defaults to “private group” where only designated members of the family can view, modify, and post information, the head of the group can define any posting as publically visible to anyone with a “NoteIsMe” account.  This participatory climate has many positive impacts which greatly increase the growth opportunities of the overall initiative.
When users opt to share content with “out groups,” a world of possibility presents itself.  People are able to learn how others do similar things to develop and incorporate best practices with the goal of improving family processes.  Users can also use the public face of “NoteIsMe” to build credibility as a general problem solver and, more specifically, as a specific subject matter effort.  This can help tremendously in job searches and also assist in confirmation of private group credibility as it shows that the head of a household knows what he or she is talking about after all.

The “NoteIsMe” public interface also offers a virtual playground for the entertainment seeker in us all.  We are currently developing a Hot or Not style voting mechanism that will allow users to enter submissions for things like best cookie recipe or best model sailboat building instructions, for example.  Like the aforementioned Hot or Not, there are many established cases of the extent to which people enjoy voting on others.  Further, the challenge of submitting something to one of our contests for all to review is sure to get the competitive juices of many potential customers flowing.
Perhaps the way that “NoteIsMe” can have its largest societal impact comes from the fact that its public face can serve as a gathering ground for those sharing common interests or areas of expertise.  Evangelists on behalf of various lifestyles, household techniques, and child rearing methods will be drawn into our world through the offshoot conversations that will inevitably be fostered by the public offering of “how to” submissions.   It would be our personal living equivalent of the often heated but productive discussions that are held in the realm of business regarding best practices, standards, certifications, and open source technologies.  If cultivated properly, those informal arguments of passionate proponents of personal-life relevant activities can be ignited, fanned, and can eventually burn out all within the auspices of “NoteIsMe”.  The resulting traffic is obviously the financial prompter but the opportunity to facilitate social change is the true motivator and opportunity.  
The primary challenge we will have in making this effort a success is that what is being proposed is so heavily conceptual.  Meaning, that there will be some difficulty involved in getting people to think outside of the box enough to understand the opportunity being made available.  The idea of taking the business concept of organizational memory and applying it to the home environment is simple enough but it could be difficult for some to make the leap to see how it would work in practice.  Therefore, some potential customers are likely to be somewhat skeptical about whether the promises of “NoteIsMe” can be delivered.
Further, they may have some questions as to how useful these attributes are even if the would be customers are confident in the availability of the features. The dream has to be sold to them through the use of reality as a prop.  While all of the household improvement opportunities we are building into “NoteIsMe” can be, and often are, addressed informally in the home, far more can be achieved with our product than without its help.  For any user, the benefits will quickly outweigh the costs so we just need to convince people to take the first step.  To address this, we plan to strategically select people who are well positioned (heads of households, celebrities, respected subject matter experts) to be our pioneers and word spreaders.  
There would be an additional overhead associated with this approach because we would need to compensate our subjects for this “promotion through use” strategy.  Since the idea is that a person will use “NoteIsMe” and their life will improve for having done so, the very presence of these paid users would be our selling point.  When this group of people, who are extremely influential with respective segments of the target market, bring attention to the project and show that the concepts being employed add value, our initiative will take off.  Again, the benefits are obvious once the product is used.  

The key will be to get people onboard given they are unlikely to be able to identify the utility at first or even necessarily believe that “NoteIsMe” can do what we say it does.  If we can get past that hurdle (with the use of paid authority figures and other prompting ideas) the “NoteIsMe” movement will be an avalanche headed downhill.  
The current state of the IT innovation being proposed is interesting because we are at a ripe stage.  The present market is well positioned for a strategic expansion upon what people may have already been exposed to on a lower level.  At this time, there are several products that are offering lower quality pieces of the functionality we are developing but none of them seem to be effectively combined to do what we are proposing with our web application suite.  The integrated might of our system’s components is where our differentiation comes from.  However, some of those products are useful for clearly outlining the competition and allowing the features that we are proposing to be better understood.

An idea of the internal, private facing, family documentation repository can be gained by reviewing the setup of Google Docs.  The ability of “NoteIsMe” to be so flexible in terms of the kinds of documents that can be created and the methods of posting those works is similar to Google Docs.  It will also be similar in that it will have adjustable security that will allow you to control access at the user_to_document level as well as what those individual users can do with the documents they can touch.  Where our product is expected to be superior in this area is that it should allow users to perform data analysis on the documents they have submitted in ways that will allow them to enhance the lessons learned.

Another informative example for someone looking to get a better grasp of “NoteIsMe” is Google’s Knol.  This product gives a solid feel for the public facing component of “NoteIsMe”.  Knol allows users to submit public articles on topics to demonstrate what they know and potentially educate readers.  The articles get divided up and are searchable based on topic.  Also similar to what we are proposing, authors and articles can be rated and each publication has a comments section for further topic analysis and debate. Like what we have in mind, there are also awards for most viewed and “best” articles and authors alike.  The factor that makes what “NoteIsMe” offers in this area a step above is that each accepted submission must plug into one or more topic areas so that it can be posted to the discussion group where related conversations are ongoing.  This allows each new submission to further the debate on the related issue(s) while delivering a potentially interested audience to the author. 
Since “NoteIsMe” is superior to Google Docs and Knol in their respective areas of specificity, it clearly leaves them in the dust overall when it combines its functions into one personal living documentation repository suite.  “NoteIsMe” is the future of personal knowledge dissemination.  Do not miss out on this ground floor opportunity to be plugged into the changing world as it happens.       
The next step is to get “NoteIsMe” into the lives of the awaiting public to begin our social change initiative in earnest.  As we have demonstrated, the plan is in place.  What we need now is to build a technical infrastructure, hire developers, recruit technical and business support staff, and identify the targets for our paid authority figure promotion.  As is often the case, this will require significant startup capital.  The world changing dream that is represented by “NoteIsMe”, the family unity bolsterer, societal conversation facilitator, can be made possible through the shrewd investments of venture capitalists.  We are confident that you are now ready to take the next step beyond assumed intrigue to demonstrated action.          
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