Professional Development Plan
Venkat Sattuluri

In ten years I would like to be known as a savvy business consultant who works with clients to define and implement strategies that gives them a sustainable competitive advantage. I would like to differentiate myself by my ability to execute on the advice that I provide.

To develop a professional development plan, I will talk about specific actions to be taken and their benefit in the following areas of expert competence.

Knowledge – Skills, Concepts, Contexts, Issues

a) What Needs to be done
a. I will need to develop domain specific functional skills. For example if I want to be a consultant in the technology integration area, I will need to know a lot about processes followed in various companies. I will need to know how the processes are related to each other and what effect each process has on the end result. All this knowledge may be related to a specific industry or it can be based on a specific technology.
b. Develop related technology skills: Technology management in any field will require a very good understanding of technologies in that field. 
b) Actions to be taken:

a. Complete coursework related to technology management. I will be doing the course Information systems planning which deals with all the aspects involved with managing technology in a company. I will also be doing the course Business Systems Platforms in Spring 08. In the near future I will try to get Project Management Certification from the Project Management Institute. Knowledge can also be gained by reading industry journals which describe the latest technologies and ways to apply them. I have past experience as a programmer and project manager. I feel that this gives me a solid base because I have an intrinsic understanding of how software works and how the projects are implemented. In future I want to concentrate more on how technology affects the company in the long run and how to take big technology decisions such as which software to choose, how much to automate, how to increase productivity using software. I think SAP will be very important going into the future. There is a large possibility that I will have to deal with it directly or indirectly in future. To this end I will try to get a basic SAP certification.
c) How will the actions help: These actions will help me to develop a well rounded set of skills in the field that I am interested in. This approach is targeted towards developing technology skills as well and management skills. 
Practice – Problem-Solving, Advising, and Evaluation

a) What needs to be done: I would need to get some hands on experience in projects dealing with technology management.
b) Actions to be taken: I can be a part of industry projects at Katz. These projects are a great place to learn the skills necessary to be a consultant. I will also try to work with a major consultancy firm on real industry projects when I start working full-time. Working with an academic or assisting him on projects is a good idea to learn about project management. This activity has an added advantage that it keeps you aware of the cutting edge happenings in your field.
c) How will the actions help: the only way to acquire Problem solving and advising skills is to work on real projects. Working on Katz industry projects and consulting projects will be a great experience to learn how to go about problem solving and how to communicate the recommendations to the relevant people.
Learning – Awareness and monitoring of news and resources

a) What needs to be done: to be an expert you have to keep up with the latest happenings in your field. You have to know what the latest conceptual ideas are to be able to see where technology will go in the future. You should also keep track of the day to day happenings in the field by following the news. 
b) Actions to be taken: 
a. Read technology and business sections of newspapers

b. Read technology magazines such as Wired.

c. Visit conventions where people present white papers on new ideas.

d. Collaborate with academics to work on new ideas.

c) How will the actions help: Following this approach regularly will keep me updated on all the developments in my field.
Dialog – Experience with professional discussions and debates

a) What needs to be done: I should have some experience in discussing my ideas and my work. This is important because this will teach me how to articulate my ideas in a better way. 
b) Actions to be taken:

a. Take part in national case competitions. I will be participating in the case competition at Thunderbird University a few months down the line.

b. I would also like to participate in discussions with other members of the MIS club on the latest trends in technology. Other purposes can be achieved through the MIS club such as inviting industry experts.

c) How will the actions help: Presenting a case will improve my communication and presentation skills. The MIS club is also a great way to get together with other likeminded people and learn from them.
Networking – Developing and maintaining professional relationships (individual, organization, and community)

a) What needs to be done: I will need to start developing networking skills. Basically I should try to maintain good relations with all my past managers co-workers, schoolmates and people I will meet in future.
b) Actions to be taken: 

a. Be a part of my undergraduate alumni association
b. Be an active member in the graduate school alumni association

c. Visit Job fairs and MBA conferences. I will be attending the National Black MBA association’s conference and job fair. I also plan to attend the national society of Hispanic MBAs’ conference and job fair.

d. Take part in social events organized by University, MBA school and company in future.

e. Be in touch through regular emails to the important contacts.

f. Be in touch with close friends from the previous batch of MBA/MS-MIS.

c) How will the actions help: Networking events, Conferences and Job fairs are an ideal place to meet other professionals in your industry. 
Reputation – Visibility and credibility within target communities  

a) What Needs to be done: An expert is probably not truly an expert unless people know that he is an expert. For this reason part of being an expert would include developing a reputation.
b) Actions to be taken:

a. Try to write White Papers in your field. I am part of a team which is developing a white paper on the state of Personal Knowledge Management tools and technologies.

b. Try to learn and do well in my professional career.
c) How will the actions help: Having a reputation completes the required characteristics that you need to be an expert. 
