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Professional Development Plan

In ten years, I would like to have the reputation of being a successful consulting project manager who is able to combine my information sciences and human resource background to lead an organization’s future engagements (external or internal) in the area of human resource systems, system training, or system implementation projects. I want to be professional known as a consultant who understands her client’s/project’s needs and knows the proper technology tools to obtain the best results. In addition, I would like to have the status of being a successful mentor to the future youth leaders through my involvement in Kiwanis International. 

Below I have identified the areas in which I need to focus on in order to achieve my goals.  I have also noted the specific actions that I will take over the next year in order to make progress and how completing that activity will move me closer to my goal.  

>> Knowledge

To continue growing as a successful project manager, I will persist in expanding my current knowledge in information systems and in organizational behavior and human resource management. To obtain my MS-MIS degree with a specialization in information system management, I continue to enroll in classes geared to improve my project management skills and techniques. Starting next semester, I will also schedule elective classes, in this area, which will help me to expand my current skills and knowledge in these areas.

>> Practice

To develop my project management skills, I will prepare myself for the Project Management Professional (PMP) certification. The PMP certification recognizes demonstrated knowledge and skill in leading and directing project teams and in delivering project results within the constraints of schedule, budget and resources. In addition, I would like to explore the certification of Professional Human Resources (PHR). The certification, awarded by the HR Certification Institute, signifies that individuals possess the theoretical knowledge and practical experience in human resource management necessary to pass a rigorous examination demonstrating a mastery of the body of knowledge in the field. I want to also practice my problem-solving and teamwork skills by actively participating in all classroom projects as well as on-campus professional events and activities to work on my professional skills such a communication, presentations, and public speaking.

>> Learning

To increase my knowledge of business organizations, the consulting industry, and world issues, I will research periodicals including the Wall Street Journal, Newsweek, and the Consulting Magazine. In addition, I will continue to learn and explore various training and implementation techniques and methodologies by reading case studies and industry white papers.

>> Dialog

By being involved in a variety of clubs and organizations, I will be able to participate in professional presentations including presentation by industry leaders in the consulting and human resources field while obtaining my degrees. I plan to be involved in the HR Club, Consulting Club, and the National Association of Women in MBA (NAWMBA) as well as maintaining my active membership in Kiwanis International. These organizations will also allow me to actively participate in discussions and debates that will help me to further my background and knowledge. I will also maintain my active participation on LinkedIn with my connections and group affiliations.

>> Networking

Utilizing my business connections, developed while working at Deloitte Consulting, I will continue to develop and maintain my professional network with technology and human capital consultants. By increasing and maintaining my network face-to-face, via e-mail, and through phone communications, I will continue to be knowledgeable of the firm’s future and current projects. When returning to Deloitte, this summer as an intern, I will be able to utilize this network to assist in getting staffed on a project where I can utilize my human resource and technology skills. While obtaining my dual-degree, I want to continue to connect with students and professors to obtain their insights in the human resource and technology industry in continuing my professional goals.

>> Reputations

I will continue to maintain a strong professional presence throughout my graduate school career and into my consulting career. Maintaining a professional presence is important to ensure my credibility as a future project manager. By building my resume with projects and contacts, I will be able to add it to my credentials upon returning to Deloitte and it will also aid in improving work skills, skilled activities and interaction with other professionals.

