Kristina Badali
Industry and Firm Profile – Consulting

>> Industry Profile
Description of the primary activities/focus of firms in the industry
Companies and organizations hire consultants to strategize solutions to business, organizational, or industry specific problems. The value in hiring a consultant is a fresh perspective, objectivity, and/or a specific knowledge base or expertise. The Consulting Industry can be divided into the following areas: 
· Management Consulting: Focus is on how a company or organization works to achieve its stated goals. This can include working on strategy, operations, and information technology. 
· Strategy Consulting: Focus is on identifying the direction, goals, and growth of a company or organization within a specific industry. 
· Information Technology (IT) Consulting: Focus is on using technology to help an organization become more efficient and achieve its goals. 
· Industry Specific Consulting: Focus is on a specific industry and can include strategy, management, IT, scientific or technical consulting. [endnoteRef:-1] [-1:  http://www.mit.edu/~career/guide/consulting.pdf] 


Size, structure, and composition of the industry (e.g. annual revenue, number of people, major firms, other relevant organizations/stakeholders within the industry etc.)
· At an estimated $14 billion in size, and with a compound annual growth rate projected at 8.8% through 2009, the IT Strategy and Planning (ITSP) consulting market is healthier than it’s been since the crazy days of the dotcom boom.[endnoteRef:0] [0:  https://crs.wetfeet.com/schools/pittkatz/IndustryDetail.aspx?cid=fa36ad38-b622-44ea-afa5-4a8e540efd84#lovehate] 

· Global consulting industry revenues (including HR, IT, strategy, operations management and business advisory services) will be about $345 billion in 2010, according to Plunkett Research estimates. This represents a rebound from about $310 billion in 2009 and $330 billion in 2008.[endnoteRef:1] [1: http://www.plunkettresearch.com/Industries/Consulting/ConsultingTrends/tabid/178/Default.aspx] 

· In contrast to the size and fame of the leading management consulting companies, a large portion of the consulting industry is comprised of very small companies—in many cases these are one-person shops, perhaps operating from a spare bedroom at home. This part of the business has grown rapidly since 2000, as legions of well educated, highly qualified and thoroughly experienced executives and professionals were laid-off during corporate downsizing or took early retirement in exchange for an opportunity to work for themselves. These professionals have turned to self-employment as consultants, focusing on their specialties and combing their rolodexes for leads.

Industry leaders (specific organizations and individuals)
CEOs
	Organization
	Name

	Accenture
	William Green

	Bain & Company (Chairman)
	Orit Gadiesh

	Booz Allen
	Dr. Ralph Shrader

	Boston Consulting Group
	Hans-Paul Bürkner

	Deloitte Touche Tomatsu (CEO)
	Jim Quigley 

	McKinsey (Worldwide Managing Director)
	Dominic Barton

	PricewaterhouseCoopers
	Dennis Nally


General trends and issues
Positive factors for the consulting industry over the mid-term:
1) Government-funded economic stimulus funds will boost business in certain sectors that will produce new consulting projects, such as:
a. Major transportation infrastructure projects (including high-speed trains)
b. Health care reform, particularly a new focus on digital health records in the U.S.
c. Renewable energy projects, including biomass and advanced solar installations
d. Research and development projects in many fields, including advanced battery technology, biotechnology and nanotechnology
2) Consultancies that focus on projects that clearly reduce business costs and enhance operating ratios in a reasonably short period of time will find a ripe market (such as, consultants who focus on cash flow enhancement, supply chain efficiency and manufacturing efficiency). 
3) Consultancies that have deep experience in debt restructuring and financial workouts will remain in high demand, particularly in the fields of commercial real estate and debt-financed mergers and acquisitions.
4) Vast new labyrinths of government regulation, government investment and partial nationalization of the U.S. auto industry will create numerous opportunities for consultants who can show companies how to navigate rapidly changing relationships between government and certain industries, or deal with government oversight.
5) Consultants who assist firms in lowering employee benefits costs are in high demand.
6) Consultants in environmental specialties, such as carbon emissions, and energy efficiency will be in high demand.
Source: Plunkett Research, Ltd.

Sources of additional information (i.e. specific information and networking resources)
Organization Websites
	Name
	Website

	Accenture
	http://www.accenture.com

	Bain & Company (Chairman)
	http://www.bain.com

	Booz Allen
	http://www.boozallen.com

	Boston Consulting Group
	http://www.bcg.com

	Deloitte Consulting (CEO)
	http://www.deloitte.com

	McKinsey (Worldwide Managing Director)
	http://www.mckinsey.com

	PricewaterhouseCoopers
	http://www.pwc.com



Industry Websites/Resources
· Wetfeet – Consulting, Vault, LinkedIn – Pittsburgh Consulting Community, Consulting Magazine

Summary of the role and state of IS in that industry, including information:
· Description of role of IS in the industry (i.e. Is IS considered to be a major success factor or a secondary support function).
· Consulting research firm Kennedy Information, publishers of Consultants News, says that there are three key reasons for the growth: The technology marketplace is maturing, with identifiable key players; competition is forcing companies to make better use of technology to be more efficient; and complex IT systems require companies to seek outside help

· IS trends and issues in industry
· One of the fastest-growing segments of consulting has been information technology (IT). This segment includes consultants focused on e-commerce; telecommunications; intranet and Internet strategies and functionality; hardware systems design and implementation; software design, acquisition and implementation; and web site design and operation.
· Today’s largest IT consulting firms often provide outsourced IT services of many types. In fact, successful consultancies with IT roots have evolved into full-service companies. In many cases, they are now integral departments within larger technology-based companies. Likewise, many companies outside of the computer hardware and software field have successfully blended consulting and outsourcing into their offerings, developing dependable additional revenue sources by offering a complete line of services to their clients.
· The biggest development in IT consulting has been the extremely rapid growth of major companies that are based in India but compete globally, such as Wipro, Infosys and Tata Consultancy Services (TCS). These companies quickly grew multi-billion dollar revenue bases as major contenders in the global IT sector.
· Additional hot competition for IT consulting budgets comes from software companies, such as Oracle, that have quickly built up large consulting units of their own. Even Dell, once a firm focused on the efficient manufacture and direct sales of PCs and servers, first offered a turnkey system design and installation service, and then acquired a pure IT consulting and services firm, Perot Systems.

· Industry leaders with respect to IS (specific organizations and individuals)
	Organization
	Name

	Accenture (Group Chief Executive – Technology)
	Kevin Campbell

	Bain & Company 
	David Shpilberg

	Booz Allen
	

	Boston Consulting Group
	

	Deloitte Consulting 
	Janet Foutty

	McKinsey 
	

	PricewaterhouseCoopers
	



· Other key players in IS in the industry (vendors, regulatory agencies, etc.)
1) United States Government – regulator, policies
2) Subcontractors and Outsourcing

· Industry specific IS resources (specific information and networking resources)
Organization Websites 
	Name
	Website

	Accenture
	http://www.accenture.com/Global/Technology/default.htm

	Bain & Company
	http://www.bain.com/bainweb/consulting_expertise/industries_detail.asp?indID=14

	Booz Allen
	

	Boston Consulting Group
	http://www.bcg.com/expertise_impact/industries/technology_software/default.aspx

	Deloitte Consulting 
	http://www.deloitte.com/view/en_US/us/Services/consulting/technology-consulting/index.htm

	McKinsey 
	http://www.mckinsey.com/clientservice/bto/

	PricewaterhouseCoopers
	http://www.pwc.com/gx/en/technology



IS Resources
· Vault – Information Technology, LinkedIn – Katz MBA/MIS Community

>> Firm Profile
Description of the primary activities/focus of the firm
In the United States, Deloitte has 45,000 professionals with a single focus: serving their clients and helping them solve their toughest problems. They work in four key business areas — audit, financial advisory, tax and consulting — but their real strength comes from combining the talents of those groups to address clients’ needs.[endnoteRef:2] In particular, for the consulting practice, delivering this kind of value requires a broad range of talent and capabilities – across human capital, strategy & operations and technology – and importantly, aligned to the unique needs of specific sectors, businesses, and organizations. [2:  http://www.deloitte.com/view/en_US/us/About/index.htm] 


Financial summary
	Deloitte Touche Tohmatsu Limited announced aggregate member firm revenues of US$26.6 billion for the fiscal year ended 31 May 2010. Aggregate revenues grew 1.8 percent in U.S. dollars and remained essentially unchanged in local currency. Aggregate business volume increased from the prior year, while rates remained constrained by the challenging economic conditions. Compound aggregate growth for FY2005-2010 was 7.8 percent. The Middle East region achieved one of the highest growth rates for the Deloitte network at 15%. It is reported that Deloitte generated global consulting revenue of $6.5 billion in 2009. 

Size, structure, culture, and composition of the firm
	Punit Renjen, the head of Deloitte Consulting in the U.S., wants Deloitte to be seen as a "category of one," a firm that can compete in high-end strategy advice against McKinsey and in information technology work against others. In 2009, Deloitte is ranked No. 2 behind McKinsey among strategic consulting firms, and the second-largest consulting firm globally, slightly smaller than IBM. It targets clients that "are not only expecting great insight but that it be implementable and that results ... generated ... are tangible and measurable"[endnoteRef:3] [3: http://www.businessweek.com/managing/content/feb2010/ca20100211_911815.htm?chan=rss_topStories_ssi_5] 


Deloitte offers its staff a variety of career models to choose from based on their preferences, geographic location and business need. These career models also vary for each function. Traditional titles for Consulting are "consultant" through "principal" and the delivery-focused track features "specialist" through "specialist leader". Deloitte hires entry-level personnel to client-facing functions through their graduate recruitment programs at selected universities. 

Deloitte insiders rave about the “collaborative,” “people-focused,” “collegial,” “team-based” and “inclusive” culture at the firm.  We’re told there are “many type-A personalities looking to constantly excel and advance,” but at the same time, “Deloitte fosters collaboration, mentoring and teamwork.”  The firm “makes you feel part of a family, not a cost center,” remarks an engagement manager. A recent hire speaks for many when he says that the firm “promotes networking, eminence, relationship building, collaboration, partnership, integrity, intensity, diversity and dedication.”[endnoteRef:4] [4:  http://www.vault.com/wps/portal/usa/companies/company-profile?WCM_GLOBAL_CONTEXT=/wps/wcm/connect/Vault_Content_Library/companies+site/companies/parent_deloitte/deloitte+consulting+llp+%28it+consulting%29_0/deloitte+consulting+llp+%28it+consulting%29_0&companyId=9988085] 


Key leaders (specific individuals)
	Organization
	Name

	Deloitte Consulting (CEO)
	Punit Renjen



Recent successes and crises (what have they done that they are proud of/scared of)
The organization is consistently rated by Fortune as one of their "100 Best Companies To Work For". In addition, in 2007 and 2009, BusinessWeek rated Deloitte the number one place to launch your career.[endnoteRef:5] Like any organization, they are scared of organizations not investing in consulting services. [5:  http://money.cnn.com/magazines/fortune/bestcompanies/2007/snapshots/76.html] 


General trends and issues affecting the firm
Compliance with Sarbanes-Oxley being the only “big four” firm with a consulting arm. To manage potential conflicts, Deloitte has a firm-wide training program for all professionals. And everyone has to attest each year, around the time of their birthday that they have not provided forbidden services. The firm has changed its accounting system as well. It won't allow someone to start a project at all without first certifying that the lead partner at that company has O.K.'d it. The lead partner is pivotal because he or she knows all the business the firm is doing with the client and is in the best position to flag potential issues. Additionally, Deloitte has created a team that randomly audits its own engagements to ensure compliance. Thanks to Sarbanes-Oxley, the services with the clearest potential for conflict have been outlawed. To make it easier for auditors to insulate themselves from business pressures, Deloitte no longer calculates the individual profitability of its audits or consulting services.[endnoteRef:6] [6:  http://www.businessweek.com/magazine/content/07_36/b4048056.htm] 


Additional resources (specific information and networking resources)
Online Networking Sites 
· LinkedIn Groups and Associations - Deloitte: Your Future at Deloitte (U.S.), Deloitte
· Twitter - Deloitte: JoinDeloitteUS, DeloitteUS, Deloitte
· Facebook Pages (http://www.facebook.com) - Deloitte: Deloitte, Your Future at Deloitte (U.S.)

Summary of the role and position of IS in the firm, including information such as:
· Description of role of IS in the firm
Deloitte delivers value in consulting across human capital, strategy & operations and technology – and importantly, aligned to the unique needs of specific sectors, businesses and organizations. A large part of its client work is done in the technology practice. However, being a private company, these figures are not published externally.

· Organization of IS in the firm
The Technology practice of the firm is dividend into the following organizations: Technology Strategy & Architecture, Information Management, Systems Integration, Oracle, SAP, Emerging Solutions, and Application Management Services.

· IS Trends and issues affecting the organization
Compliance issues are a large part of the organization in designing systems that meet the needs that are mandated by rules and regulations. Heavy implications, such as fines, can be placed on an organization for not meeting the regulations.

· Leaders with respect to IS (organizational units and specific individuals)
	Organization
	Name

	National Technology Service Line Lead
	Janet Foutty



· Other key players in IS in the firm (important vendors, regulatory agencies, etc.)
· United States Government – regulator, policies
· Subcontractors and Outsourcing

· Firm specific IS resources (specific information and networking resources)
The U.S. member firm of Deloitte has deployed a social/professional networking environment for its consultants. Deloitte's "D Street" began when the firm's talent organization wanted to make a large company feel smaller. In addition, it wanted to create an environment that would appeal to its mostly younger workforce. After getting the support of Deloitte leadership and partnering with internal IT, communications and knowledge management groups, the team launched the alpha version of D Street in June 2007, basing it on a commercially available collaborative platform. The initial rollout was to 1,500 employees.[endnoteRef:7] [7: http://www.computerworld.com/s/article/322857/The_new_employee_connection_Social_networking_behind_the_firewall
] 


Deloitte also leverages an expertise discovery device known as Knowledge Exchange. Knowledge Exchange conducts a keyword search across any relevant user-driven database to highlight who may possess knowledge that is of use to others. The process of discovery is obscured from the person discovered.
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