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Firm Profile: Respironics
Company Structure
The company I have chosen to research is Respironics.  I am interested in how technology is aiding in healthcare and Respironics is a company that is growing quickly in the industry.  The firm is divided into three main segments: the Sleep and Home Respiratory Group, the Hospital Group, and the International Group.
The Sleep and Home Respiratory Group is broken into three sub-groups.  The Home Respiratory Care group is focused on bringing solutions and products to patients who suffer from chronic respiratory problems and diseases but don’t need to be hospitalized.  The Sleep Disordered Breathing sub-group focuses on developing diagnostic and treatment tools for Obstructive Sleep Apnea (OSA).  This is the firm’s most visible business unit and the “cornerstone of Respironics’ business strategy.”[footnoteRef:2]  The last sub-group is Sleep Well Ventures that goes beyond OSA to treat other diagnosed and undiagnosed sleep problems. [2:  http://global.respironics.com/Overview.asp#sleep ] 

The Hospital group is broken into the Children’s Medical Venture (CMV), Critical Care, and Respiratory Drug Delivery (RDD) business units.  CMV is focused on developing products to care for premature and ill infants.  The Critical Care unit provides respiratory solutions for patients in need of ventilators, masks, and other breathing apparatus.  The RDD unit explores ways to deliver drugs via respiratory methods.
The International Group focuses on bringing products to the global market.  This group is central to their business strategy, in that it helps to build international growth.
Success, Finances, and Leadership
The firm is made up of over 4,700 employees and had revenues in 2006 of over $1 billion (this was a record year).  The company headquarters is in Murrysville, PA and was founded in 1976 to manufacture and sell respiratory equipment to healthcare providers.  In 1985 the company released the first commercially available CPAP (Continuous Positive Airway Pressure) device to treat sleep apnea.  In 1988, the company went public. From 1995 through the present, the company has made over 15 acquisitions and has been steadily growing strong.
The company’s revenues have been steadily increasing over the last several years and in 2006 the company celebrated the reckoning of the $1 billion mark.  In the area of Obstructive Sleep Apnea, Respironics is the world leader; they also have the majority of the market share in their industry at over 30% of the respiratory-related medical devices market.  It is interesting to note, however, that Resmed estimates that less than 10% of the potential market has been tapped.  Respironics Net Income has nearly broken the $100 million mark.  The company has been operating at a gross margin of just over 50 and an operating margin around 14%.  The firm’s EPS is about 1.6. 
Respironics current Chairman and Advanced Technology Officer is Gerald McGinnis, the company’s founder.  The CEO is John Miclot; the COO is Craig Reynolds; and the CFO is Daniel Bevevino.  Several of the company’s C-Level executives not only have extensive experience in the medical devices and healthcare industries, but the also hold advanced medical degrees.  The combination of business and medical acumen possessed by these leaders helps them to foresee key strategic moves for the business.  It is, however, interesting to note that the average age of the company’s leadership is just over 56 years.  With the baby-boomer generation nearing retirement, Respironics (like many others) will experience significant changes in executive leadership.
Industry Trends & Issues
The medical devices industry has a whole has been fueled primarily by advancements in existing technology.  There have been a few “new” technologies developed over the last few years, but for the most part, companies have been developing and improving on products and technologies that are already in existence.  Respironics, on the other hand, is focusing on creating new technologies rather than improving old.  While the firm is always seeking ways to take their existing products to the next level, they also have a strong emphasis on developing brand new product offerings.
On March 5, 2004, Respironics filed a lawsuit against Invacare alleging that their manufacturing and sales of a new CPAP infringes on one or more of 11 patents.  This trial is pending.  Invacare has issued an allegation that Respironics has engaged in “monopolization, restraint of trade and unfair competition in the sale and distribution of sleep apnea products.”  The company is currently defending against this suit.
IS at Respironics
	The company views Information Systems and Technologies as critical to their business strategy.  In fact, the company founder and current Chairman, Gerald McGinnis, is also titled Advanced Technology Officer.  The company has several Information Systems that help support their needs.
	Respironics seems to have a strong Relationship with SAP.  SAP provides solutions for companies in several industries, and has specific solutions for small to medium size businesses in the discrete manufacturing industry.  It is perhaps for this reason that Respironics has chosen SAP.
The most recent IS implementation in Respironics was the addition of SAP’s BusinessOne to their firm.  This offering meets various strategic needs such as faster delivery while driving down expenses, supply chain management, and streamlining of business operations.  They also are using SAP’s NetWeaver, which is allows the firm to build and customize applications from an SOA standpoint.  The company is continually growing and expanding and needs to be able to develop extensible and service-oriented applications.  NetWeaver meets these needs.
Respironics fits into the category of discrete manufacturing.  Firms in this industry typically have IT investments equal to about 2% of their annual revenues.  Respironics falls just above this average.  The primary ways that technology can enhance the firm’s value is through supply chain management, customer relationship management, sales management, and back-office support.
As Respironics seeks to integrate information systems into these various business functions, they will begin to eliminate waste, add additional streams of revenue, and create efficiencies in production.  This will in turn allow the company to focus more diligently on customer relationship management as well as the difficulties that arise from global operations.  With decreased costs, the company’s information infrastructure will allow them to expand into developing companies to capture an early lead in respiratory products’ market share.
As it stands, the firms with probably the highest investments in Information Systems in the industry are McKesson and their competitor Cardinal Health Inc.  These companies, along with others in Healthcare Information Systems development, are subject to regulations placed upon them by government regulatory committees and laws (HIPPA and FTC among others).  Respironics, however, is on the back end of the supply chain and mainly uses Information Systems for operations rather than patient information management.  There is less restriction and regulation in their corner of the industry.
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