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Being an expert involves many areas of competence. These areas are knowledge, practice, learning, dialog, networking, and reputation.  Knowledge includes not only skills, but concepts, contexts, and issues.  Practicing expertise can be done by solving problems, advising and evaluating.  The competency of learning requires awareness and monitoring of news and resources.  Dialog is experience with professional discussions and debates.  Developing and maintaining professional relationships constitutes expert networking.  These relationships can be with individuals, organizations, and/or communities. The last area of competence involves creating visibility and credibility within target communities.


Becoming an expert is important for professional growth and can be done formally and informally.  Formal activities include certifications and obtaining college degrees.  Informal opportunities for developing expertise are widely available.  In ten years I would like to be an expert in managing new information systems projects at a corporation.  Both formal and informal activities can help me achieve this goal.


Knowledge of managing new corporate information systems projects includes skills of communication and leadership, understanding concepts of budgeting for resources and best practices for technologies, knowing how it applies to the organization and department it is being targeted to, and being aware of the risks and politics involved in the projects.  To improve my skills of communication and leadership, I will give presentations many times in my MBA and MIS courses, and I should consider joining an organization like Toastmasters.  Understanding concepts like budgeting and best practices can also be part of my courses, but can be from outside sources like online research as well.  To have knowledge of specific applications for the organization I will be working in, requires time spent in the organization, and establishing contact points within different departments of the organization.  Risks and politics may be similar from one organization to another, but risks of information systems projects will be learned from research while politics will likely be learned from experience.  There are many sources of analyses of technologies.

Over the next year, I will increase my expert knowledge by taking my classes and be willing to share in the presentation duties of group projects.  This will improve my communications skills.  I will consider joining a professional organization.  Being an officer of an organization is a good way to improve leadership skills.  I will read the e-mails I receive from an educational/professional web site that I subscribe to in order to find papers that discuss best practices in the information technology field.  By doing this I will also find interesting articles that describe other concepts of information systems.  I will begin learning about the organizations that I would like to work with in the future and begin making contacts there by doing independent research and attending corporate presentations on campus.  This will help me learn how the organization could use different information systems.  I will learn about risks of different technologies that would be implemented in information systems projects while reading white papers and analyst reports.  Knowing the risks will also help me understand how an organization can be affected by different projects.  To understand the politics of projects in corporations, I can look at real-world examples and compare and contrast them to the environment I will work in.  By analyzing the similarities and differences, I can predict how the politics in another organization will work.  Politics falls under the “issues” part of expert knowledge.  This analysis still requires familiarity with the organization the analysis is being used for.

Practicing the expertise of managing new corporate information systems projects includes solving problems, and advising and evaluating real-world situations.  Solving problems related to this area of expertise would probably be part of an Information Systems Planning course, but some fundamental principles can be learned through core MBA classes.  Before I can advise on a situation I need to know how to evaluate it.  Financial evaluation can be taught in a class, but there are still intangible aspects of situations that are hard to evaluate using numbers.  Some of these aspects, especially regarding human resources, can be learned through an Organizational Behavior course.  Practice advising on a project can come through work experience.

In order to practice solving problems and evaluating situations, I will approach the assignments in my Organizational Behavior course from this viewpoint of my intended area of expertise.  Assignments in this course allow for application of the knowledge gained in the course to any situation in the business world.  Also, some problems and evaluations in finance and human resources are similar to problems and evaluations in information systems.  I will broaden my evaluation skills greatly with a Financial Management class this semester.  It is the first time I am taking a finance course.  As a manager who would likely be dealing with questions of resource allocation, finance is a necessary skill.  These are the activities I will complete over the next year to gain more expertise by practice.

Learning the expertise of managing new corporate information systems projects includes being aware of current situations and following stories to see what the end results are.  This can be done by keeping up with the news and knowing what resources are available and what kind of information they can produce.  My improvement need in this area of competence is to spend more time studying current events related to the field of information systems.  I could also learn more about the resources available through the school and what type of information can be found using which resource.  The resources available at school are resources that can be available to me when I am working, too.

In the next year, I will perform activities to increase my ability to learn about my area of expertise.  I will set aside an hour each day to read Wall Street Journal headlines and the articles that I find particularly relevant to my studies and interests.  When required to perform research for an assignment or project I will utilize different library resources each time, in order to become familiar with many different resources.  Reading the Journal will inform me of current events, and having resources to find different kinds of information assures that I will be able to increase my detailed knowledge of the events, as well as past events, which can be very insightful when making decisions for the future.

Dialog of expertise is experience with professional discussions and debates.  This area of expertise can be improved in classroom settings, at forums and discussion panel events, at social events with people in similar fields, or at networking events where career-related topics will be the substances of the conversations.  To improve my dialog competency, I need to converse with as many different people as possible about as many different topics as possible.  I can improve my knowledge of topics I am already familiar with, and I can learn about topics that I know little about right now.

Throughout the next year, I can, and will, actively improve upon my dialog of expertise in managing new corporate information systems projects.  I will participate in class discussions, especially in the Management Information Systems courses and any courses I may take during the spring semester which are related to project management.  I will also look for discussion panel events, which will allow me to learn as well as discuss issues in the areas of business and information systems today.  It is beneficial for me to make time to attend events like these and networking events because it will help me reach my goal of becoming an expert.  Networking events are offered on campus and usually include potential employers, so it should be convenient for me to attend the networking events.  This overlaps with the next area of expert competence.

Networking is developing and maintaining professional relationships which may be with an individual or multiple individuals, with an organization, or with a whole community.  Individuals in a professional setting could be co-workers, friends or acquaintances who work for different organizations, or peers in graduate school.  Having a relationship with an organization is having a relationship with one or more individuals representing that organization.  These relationships are more formal than relationships with individuals by themselves.  These relationships are likely to result from specified networking events than from casual social networking.  There is intent to make a networking relationship when with an organization, while individuals may not be aware when they are networking.  Networking with a whole community is building relationships with many individuals and/or organizations.  To have a relationship with the community as a whole, the separate relationships in that community should be with diverse people and organizations.  I need to expand my professional network because I do not know more than a handful of people who have expertise in my desired area of expertise, and of those few people, I do not maintain our relationships well.

Again, I will attend networking events and other school- and career-related events where I can meet a variety of people with diverse backgrounds and expertise.  This will help me find organizational networking relationships.  To develop individual relationships, I will maintain the relationships I am building with classmates and teammates.  The quick way to build a relationship with a community is to build organizational relationships rather than building many individual relationships.  I will begin to build community and organizational relationships by visiting a faith-based community center over the next year.  I would like to build a relationship with the communities in Pittsburgh because I will be here for at least the next two years, and networks are great to connect to when entering new careers or returning to old locations.  If these kinds of changes happen for me in the future, I will be better prepared to continuously develop my expertise or to adapt to a new area of expertise.

Having the reputation of an expert means that the communities I am involved in see me as an expert and feel that I am a good expert.  It takes time to develop a reputation of expertise.  It can be done by publishing my knowledge and presenting it well.  I do not have a reputation of an expert because I have not made my knowledge visible to my target communities yet.  This is an improvement need of mine.

Over the next year, I will build a reputation of expertise by performing quality work and making it publicly visible.  This will be done by posting my papers for the Practicum Lab on the Information Systems web site.  When I complete work from other courses that applies to my area of expertise, I will post those items in my profile on the web site as well.


Becoming an expert requires continuous growth and improvement in the areas of competence describe above.  Experts must maintain their networks and reputations as well.  There are many opportunities for me to develop my expertise that I will take advantage of over the next year and throughout the years to come.
