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Course Description
Information technology is an important part of  any modern firm’s operations. When an organization’s information systems (IS) fail to work properly, organizations often must cease operations until the problems are addressed.  At the same time, systems are increasingly complex, dynamic, and imperfect.  Hence it is difficult (if not impossible) to develop and maintain reliabile operations.  Yet this is exactly what mangers must do.  For this reason it is important for managers to understand the strategies and techniques of business continuity management (BCM).  

However, while much as been written about business environment’s being dynamic, uncertain, and chaotic organizations often fail to manage their activities and systems with this in mind. Senior management treats planning for hypothetical disasters as, at best, a cost to be minimized or, at worst an indication of organizational incompetence.  Middle managers see these activities as a burden, distracting them from real work while providing little or no benefit.   Even after the worries about Y2K, the catastrophic events of September 2001, and large scale power failures in the Northeast U.S.,  managing organizational processes and systems in a way that supports ongoing, reliable operations remains difficult. 

In this course we examine the challenges associated with developing and managing systems and processes in support of reliable operations.   Specifically, we investigate (i) the types of business continuity problems that managers face, (ii) techniques and strategies that organizations can use to address these problems, and (iii) the challenges managers face when attempting to support ongoing business continuity management programs.  

Course Materials

The required texts are:
· The Definitive Handbook of Business Continuity Management, Edited by Andrew Hiles and Peter Barnes, published by John Wiley and Sons, 1999 (Paperback edition published in 2001).  ISBN: 0-471-48559-4
· Managing the Unexpected: Assuring High Performance in an Age of Complexity, by Karl E. Weick and Kathleen M. Sutcliffe, published by Jossey-Bass, 2001.                        ISBN: 0-7879-5627-9
Both of these books are available from the Pitt Bookstore as well as various online stores (Amazon, Barnes & Noble, etc.).
In addition, we will also be making use of the the following online resources:

· Professional Practices for Business Continuity Planners, Disaster Recovery Institute International (DRII), 2004 Update [http://www.drii.org/displaycommon.cfm?an=2].

· Glossary of Business Continuity Planning Terms, Disaster Recovery Institute International (DRII) [http://www.drii.org/displaycommon.cfm?an=3].

and various resources drawn from the Disaster Recovery Journal’s website (www.drj.com) [Login: drj  Password: world].

CourseWeb and Computer Use
Course specific materials (administrative documents, homework descriptions, lecture slides, etc.) will be available through CourseWeb and can be accessed at http://courseweb.pitt.edu/.  
You are welcome to use notebook computers to take notes during class.  However, to promote discussion, and encourage participation, I ask that you not connect to the Katz network during class.  In addition, when computers are not needed – for example, during a guest speaker’s presentation – you are expected to close your machines.

Field Project/Research Paper (Proposal Due: May 10th; Final Report Due: May 31st)
The readings and discussions in this course will expose you to theories and ideals of business continuity management from a business continuity planning (BCP) perspective.  This approach is important because it is the foundation for the activities of wide variety of professionals and organizations focused on supporting business continuity efforts.  

However, while Business Continuity Planning is a central approach, planning in organizations is often a “messy” activity.  Execution of recommendations like  “you should secure management commitment to business continuity goals” and “make sure that employees are trained in the use of the business continuity plan” turn out to rely as much on rules of thumb as on formal planning and structured methods.  Therefore, there is much that can be learned by simply talking with business continuity professionals about their work and what they have learned.

In addition, there is theoretical work that suggests that the methods and activities associated with business continuity planning may also have a negative impact – ultimately reducing an organizations ability performance reliably under pressure.  Weick and Suttcliffe (2001) present one such perspective.  This raises questions about the BCP approach and the conditions under which is can be expected to succeed.

Your project for this course is to critically examine the Business Continuity Planning (BCP) approach in light of both the experience of a practicing business continuity professional and the organizational reliability approach, exemplified by Weick and Suttcliffe (2001).  Your discussion of BCP should be framed in terms of the activities outlined in the DRI Professional Practices for Business Continuity Planners document.   
For this project each person is expected to:

· Read Weick and Suttcliffe (2001) 

· Read and summarize one research paper or book that is referenced in Weick and Suttcliffe (2001) [Each person on a team should look at a different paper or book]
As a team you will be expected to:

· Interview a professional who has experience with the business continuity planning
· Prepare a research paper that draws on the practioners experience and organizational reliability literature to critically evaluate BCP methods and concepts.
Project Proposal

A proposal for your project is due no later than the third week of class (May 13th).  This one-page proposal should include:

· Your names, phone numbers, and email addresses

· The name, phone number, and address of the business continuity professional
· Scheduled date & time of interview(s)
· A brief statement of why you think this professional is a good source of information about the nuances of effective business continuity management

· Citations for each paper or book that team members have choosen
Project Report

Your report is due on June 3rd.  This report is to be no longer than 15 double-spaced pages, excluding references and appendices.  It will contain background information on the professional you interviewed, his or her organization, your analysis of BCP, and implications for managers.  In your written report, make sure you include references (at least 10, citing course materials where they are used), a list of individuals interviewed, and the amount of time spent with each individual.  In addition, you must supply an appendix in which each group member describes the book/paper that he or she has read:  what are the key insights from the book or paper; how do those insights compare with the professional’s experiences ; if you were involved in business continuity efforts in the future, what recommendations would you make based on the paper or book?  Each person should write a 1-2 page summary. 

Project Grading Criteria

The purpose of this project is to give you an opportunity to reflect critically about what you have learned in the class discussions and readings.  Accordingly, your grade on the project will depend on (1) the degree to which you make connections between the BCP professional’s views, the organizational studies, and the other course materials, and (2) the degree to which you analyze BCP methods and (3) draw conclusions for organizations and managers interesting in business continuity. Specifically, this assignment is worth 45 points, distributed as follows:
	Criteria
	Points

	Content related to the professional interview (e.g., Is the interview comprehensive?  Does it cover the full range of business continuity planning activities?) 
	10

	Content related to organizational reliability literature (e.g. Are the papers/books summarized well?  Are they related to the BCP methods/approach appropriately?)  
	10

	Application of course material to the analysis (e.g., Have frameworks and theories discussed in class been described and considered?)
	10

	Critical analysis of BCP (e.g. Are BCP methods and ideas critically examined?Does the analysis draw on the interview and reliability literature? Are the implications for achieving business continuity described (with recommendation where appropriate)?
	10

	Format  (e.g., Is the paper well organized?  Is the writing clear and is the paper readable?  Was proper grammar used?  Is a bibliography supplied?)
	5


It is important to keep in mind that your objective in this project is to critically examine BCP methods based on what you learn from the professional and additional reading, not to rehash points made in the course, or to judge or evaluate the person.  The more experienced the manager is with business continuity planning, the more likely you are to learn something new, and the more interesting you will find this assignment.

Project Team Management 

For this project you will work in small teams (2-3 people).  It is important that all members of a group contribute.  Unfortunately, this is not always the case and sometimes there are “free-loaders.”  If your team experiences any problems:

· Talk with the person (first one-on-one, then if necessary as a group).   Ideally, once discussed, the problem can be resolved.

· If talking with the groups does not solve the problem, you may (as a group) arrange to meet with me.

· If a problem persists, the participation grade of the individual whose behavior has caused the problems may be be lowered accordingly.

Final Exam
One of the goals of the course is the develop your familiarity with the concepts and terms underlying business continuity management.  To help motivate and assess your progress toward this goal there will be a closed-book, individual final exam.  This exam with focus on assessing your knowledge of the terms, methods, and ideas that were the focus of the course readings, discussion, and lectures.   
Participation
This class will be conducted as a seminar, which means that everyone is expected to read all material prior to class and to actively participate in the classroom discussions.  Here are some tips to help you prepare for the classroom discussion.  After reading each article, consider the following questions:  What is the purpose of this article?  What are the major points of the article?  What are the key business continuity  terms used in the article?  What do they mean?  [Cross referencing the DRI Glossary is a good way to answer this].

You participation grade will be based on two components: short quizzes and class room participation.  The quizzes will be short (4-5 items) multiple choice exercises designed to motivate and assess your engagement with the concepts, terms, and methods we will be discussing each week.  Fifty percent of you participation grade (10 points) will be based on the quizzes.  The quizzes will be given at the start of each class and there will be no opportunity to make up for missed quizzes.

Your classroom participation will be evaluated on quality – not just quantity – of comments.  In addition, participation is evaluated on whether you add to the discussion, whether you maintain the continuity of the discussion (versus going off on tangents), and whether your comments reflect an understanding of the material.

After each class, I make notes about classroom participation and attendance.  Please talk to me anytime about class participation questions or problems.

Extra Credit 

For extra credit (maximum of 10 points) you may prepare a review of a business continuity management resource (software package, book, etc.) that was not used or considered in depth in the course.   These reviews should provide a summary of the contents or capabilities of the resource, an evaluation of the resource, and a description of who would benefit most of use of it.  Discussion of the resource should clearly link it to the activites and materials used in the course.  All items used in preparing the review should be cited appropriately (including course materials).  A review should be at most 5 double-spaced pages (not including appendices and references).

If you wish to prepare a review for extra credit you must submit a proposal by May 31st specifying what resource you will be reviewing and providing a short explanation (1 paragraph) of why a review of it would be useful/valuable for your colleagues.
Extra credit reviews must be done individuals (not in teams) and to receive credit reviews must be turned in by the final day of class (June 7th).  

Grades

In this class, an "A" denotes outstanding performance, a "B" denotes good performance, and a "C" denotes acceptable, but unremarkable, performance.

Grades for this course will be based on:



Field Project/Research Paper

 45 points   


Final Exam (on June 7th)

 35 points



Class Participation 


 20 points 






TOTAL:

100 points

While it is not the policy of this class to force grades to match a particular distribution, the standards described typically result in a grade distribution consistent with the Katz grading policies (approximately 1/3 of the class receiving grades in the A range (A, A-) and 2/3 will earn grades in the B range (B+, B, B-) or below).

Support for Students with Disabilities
If you have a disability that can or may affect your performance in this class please contact the professor.  You should also contact the Office of Disability Resources and Services (DRS), 216 William Pitt Union, (412) 648-7890/(412) 383-7355 (TTY) as early as possible in the term.  DRS will verify your disability and work with the instructor to determine reasonable accommodations for this course.   

Discussion Topics and Weekly Assignments
	
	Date
	Topic
	Reading Assignment
	Additional Resources
	Assignments Due

	Week 1
	April 26th
	Introduction & Overview
	Hiles, A. “Foreword and Introduction” (Hiles & Barnes, pp. xi-xvi)
Hiles, A. “The Missing Elements” (Hiles & Barnes, pp. 289-294)


Vancoppenolle, G ”What are we planning for?” (Hiles & Barnes, pp. 3-23)
[Review] (2004). Glossary of Business Continuity Planning Terms. DRII 

[Review] (2004). Professional Practices for Business Continuity Planners. DRII 
	Cornish, M. “The Business Continuity Planning Methodology” (Hiles & Barnes, pp. 93-105)
New To Disaster Recovery Page - (http://www.drj.com/new2dr/newbies.htm)

Audit’s Role In The Continuity Process (DRJ) (http://www.drj.com/articles/spr03/1602-11.html)
	

	Week 2
	May 3rd
	Risk Assessment & Business Impact Analysis (BIA)
	Craig, A.  “Risk Evaluation and Control: I” (Hiles & Barnes, pp. 123-130)
Charters, I. “Risk Evaluation and Control: II Practical Guidelines for Risk Assessment” (Hiles & Barnes, pp. 131-138)

Meredith, W. J.  “Business Impact Analysis” (Hiles & Barnes, pp. 139-150)
	Determining Business Risk For New Projects (DRJ) (http://www.drj.com/articles/spr02/1502-13.html)
Getting Started In Healthcare Disaster Recovery: Now for Something Completely Different! (DRJ) (http://www.drj.com/articles/fal01/1404-10.html) 

Some Tecniquies for Business Impact Analysis (DRJ)  (http://www.drj.com/articles/sum96/fish.html)
 Conduct a Hard-Hitting Business Impact Analysis (DRJ)  (http://www.drj.com/articles/Win98/wrobel.htm)
	

	Week 3
	May 10th
	Developing Business Continuity Strategies
	Courtney, N.  “Developing Business Continuity Strategies for the Business or Work Area” (Hiles & Barnes, pp. 151-161)
Kirvan, P.  “Business Continuity Strategies for Communications” (Hiles & Barnes, pp. 171-178)
Musson, M.  “Business Continuity Strategies for Manufacturing and Logistics” (Hiles & Barnes, pp. 163-169)
Beatty, G. C.  “Emergency Response and Operations” (Hiles & Barnes, pp. 179-193)
	Comparing & Selecting Recovery Strategies (http://www.drj.com/articles/spr03/1602-05.html)
Does Your Disaster Tolerant IT Solution Measure Up? (DRJ) 
(http://www.drj.com/articles/win02/1501-16.html)

	Project Proposal

	Week 4
	May 17th
	Business Continuity Plan Implementation
	Hiles, A.  “Developing and Implementing the Written Plan” (Hiles & Barnes, pp. 195-229)
	Sample Plans and Outlines (DRJ) (http://www.drj.com/new2dr/samples.htm)
Why Some Recovery Plans Won’t Work (DRJ)
(http://www.drj.com/articles/spr03/1602-03.html)

	

	Week 5
	May 24th
	Business Continuity Plan Testing and Maintenance
	Armit, T. and S. Marvell  “Maintaining and Exercising Business Continuity Plans” (Hiles & Barnes, pp. 247-261)
	The BCP Maintenance Challenge (DRJ) 
(http://www.drj.com/articles/spr02/1502-06.html)
Scenarios In BC Plan Validation (DRJ)

(http://www.drj.com/articles/win02/1501-12.html)

	

	Week 6
	May 31st
	Business Continuity Project Planning and Management


	Hiles, A.  “Marketing Protection: A Justification for Funding of Total Assets Protection Programmes?”  (Hiles & Barnes, pp. 67-73)
Howe, J.  “Project Initiation and Management” (Hiles & Barnes, pp. 107-122)
Bird, L.  “Selecting the Tools to Support the Process” (Hiles & Barnes, pp. 263-278)
	2004 DR Planning Software Survey (DRJ) 

(http://www.drj.com/articles/fall04/1704-software.pdf )
Early Selling for Business Continuity Planning (DRJ) (http://www.drj.com/articles/spr01/1402-02.html)
Why You Should Invest in Business Continuity Planning Software (DRJ) (http://www.drj.com/articles/fal00/1304-11.html)

	Research Paper
Extra Credit Proposals

	Week 7
	June 7th
	Wrapup & 
Final Exam
	
	
	Extra Credit Reviews


THIS SYLLABUS AND SCHEDULE MAY CHANGE.  

ALL CHANGES WILL BE ANNOUNCED IN CLASS.
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