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In ten years, I would like to be known as an information systems project manager with the reputation of delivering important projects that exceed managers’ expectations.  Doing so will allow me to combine my interests in information systems and managing with my desire to be always working toward a stated goal.  However, as my background does not in itself provide a strong level of expertise in either information systems or project management in general, there are a great many things that I will need to accomplish in order to ultimately achieve that goal – many of those, though not all, can be accomplished at least in part over the next year.
In order to accomplish this goal, I first need to complete my MBA & MS-MIS degrees at Katz.  Having successfully completed the first year of the program in 2006-2007, I am well on my way, but will continue by completing coursework in strategy, IS, and operations.  Over the next two semesters, I will develop academic skills in information systems planning, operational decision making, e-commerce, and strategic management, along with other courses to be determined as the semester continues.  (Those courses will be decided based on discussions with career services and academic advisement personnel).  Upon completion of the program, I will have obtained at least an academic level of expertise in a variety of areas that will allow me to pursue entry-level positions in corporations that ultimately employ IS project directors.  Such positions as “information systems analyst” or “information systems team manager” would not only place me on the path toward my ultimate goal, but would provide me with requisite real-world experience impossible to get in the confines of a classroom.  
In addition to activities targeted at increasing my knowledge, I also need experience simply to practice using what I have learned.  Thankfully, I have had the opportunity to work with the Active Employee Systems team at U. S. Steel this summer, and will continue to do so for the remainder of my time at Katz.  As such, I have been given the opportunity to explore how information systems are used within U. S. Steel, seeing both the important role they play and many opportunities where they may yet be better employed.  Additionally, as my role is that of a software developer, I have been given a first-hand look at the software development process, and now have a clearer understanding of how the process works, from development of the requirements list to request fulfillment.  Most importantly, I have been given the opportunity to work on large projects consisting of key changes to the processing of entire systems – this not only has given me a much deeper look into the ins and outs of system development, but has also given me a close look at the world of information systems project management.  Such experience will prove quite valuable when pursuing my own project management position.  
Apart from the experience I have gained during my internship, I will also be taking a leading role in the MIS Club this year, helping to run certain projects aimed at creating professional contacts and internship& full-time opportunities for the MIS students at Katz.  Through these efforts, I will be exercising my skills at project management, as well as people management – albeit on a much smaller scale.  However, by directing projects with a number of students, I will certainly gain experience as a supervisor of sorts, and will also be able to add such projects to my overall list of accomplishments.

Apart from the knowledge and practical skills required to achieve my goal, I will also need to ensure that I am familiar with trends, best practices, and so forth, within the world of information systems project management.  First and foremost, then, I will become a student member of the Project Management Institute, the professional development organization for project managers.  Within that body, I will be able to align myself with the IS division, and will therefore have access to a great deal of literature geared specifically toward my selected field.  Additionally, I will need to keep current on the overall trends in upcoming technology and its possible strategic uses in business.  To accomplish this, I will continue to read web sites such as ZDNet so as not to find myself surprised when I see new types of hardware or software available on store shelves.  Finally, I will make use of many contacts I have in the world of IT to gain from their own experiences in implementations of new systems and so forth, benefiting from their knowledge of what works… and what does not.  Finally, I will need to stay ware of new resources as they become available.  Through the use of various blogs, as well as the Pitt library and online databases, I will maintain a listing of available resources for journal articles, white papers, reviews, and so forth, such that I am never left without an idea of where to turn to find information about this or that new technology or process.  By keeping myself current, I will firstly make a habit out of staying current such that I am rarely asked by my superiors about technology of which I am completely unfamiliar, and secondly will develop a reputation of being “the person to ask” in whichever corporation I may find myself working, making it more likely that I would be considered for promotions resulting in me reaching my ultimate goals.

In a similar fashion, the above would give me experience “talking the talk,” by allowing me to be involved in discussions of information-systems-related or project-management-related topics.  By participating in online discussions as well as simply by talking with my friends who already work in the field, I will be able to gain a familiarity with the unique language of IS project management without having the added stress of needing to do so while trying to perform in a position that requires the use of such language for success.  By having the opportunity to practice in situations where I can, essentially, embarrass myself without worrying about my job counting on it, I can “fake it till I make it;” that is, I will simply practice using the language and terminology until I can do so correctly.  In large measure, I have done a great deal of this already – speaking of such concepts as Gantt charts and CPM, KMSes and relational databases was something I was unable to do even to the slightest degree only a year ago, whereas I am now comfortable using such terms.  By gaining a familiarity and comfort level with the terminology, I will project a level of confidence that will translate into a perception of expertise that cannot be achieved otherwise.  If a person cannot talk the talk, he may be perceived as an amateur no matter how well he walks the walk.  As such, I will likely be taken much more seriously, both in interviews and once in a professional management position, than I would be if I could not us the terminology.  Furthermore, the only way to be able to adequately translate the terminology into terms someone else can understand is to understand the terminology first yourself.  

Assuming that I am able to accomplish all of the above, the saying still holds true that “it’s not what you know, it’s who you know.”  Friends in the field certainly help to some extent, but nothing compare to having a strong professional network to complement your personal network.  Again, and early task will serve to accomplish this task in part.  By joining PMI and by becoming as active as a student member is able in the various activities PMI hosts in the area, I will be able to network with a large number of professionals in my geographical and professional area.  This “primary network” will certainly know others in the area that I do not, and I will therefore be able to connect with people that I would otherwise have no cause to contact.  As I develop professionally, working hard to gain a reputation as a hard-working, competent, knowledgeable professional, that reputation will travel with me through the network, such that I may even be introduced in similar terms to new people.  
Through the projects we will be doing within MIS Club, as mentioned above, I will also have the opportunity to network.  Our first goal will be to contact IS professionals within the area to meet with the club, offering advice and insight.  Those who we contact will become familiar with me as we work to coordinate schedules and whatnot, and I would certainly not hesitate to contact them later.  So yes, while it may be who I know that matters, I have a great deal of influence over that as well.
Finally, in order to accomplish my long-term goals, I will need to begin to develop a reputation, as mentioned above.  Indeed, all of the above tasks will to varying degrees work to that end; however, a more visible, recognizable symbol of achievement is desirable.  For this reason, I intend to pursue, and obtain, my PMI certification near to graduation.  As I completed four years of project management prior to returning to school to pursue my MBA / MS-MIS degrees, I have already completed the requisite number of hours necessary to qualify to sit for the exam.  All that remains is to actually pass said exam.  Assuming that I am able to do so, I will have obtained a symbol of competence in project management that is widely accepted as sufficient proof that I should be considered for positions as a project manager.  This, in addition to the reputation I am gaining at school and at U. S. Steel, will go a long way toward having my name associated with the type of reputation I will need to achieve my goals.  

The remainder of my reputation – the likeliness of completing projects that exceed management expectations in terms of time, budget, and quality – will come only as I am able to work on projects, whether as a manager or simply as a “resource,” over the next several years.  In reality, that part of the reputation I am seeking is a way of stating my work ethic, something which I believe is a personal strength and for which I would like to be known.
All in all, then, my goal of becoming a respected Information Systems Project Manager is much more dependent upon my own actions than what popular culture might otherwise lead me to believe.  As the year progresses, I will be able to more clearly define the more detailed elements of this plan, and will seek to incorporate my additional experiences into my professional development overall.
