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Being an expert involves many areas of competence. These areas are knowledge, practice, learning, dialog, networking, and reputation. Knowledge includes not only skills, but concepts, contexts, and issues. Practicing expertise can be done by solving problems, advising and evaluating. The competency of learning requires awareness and monitoring of news and resources. Dialog is experience with professional discussions and debates. Developing and maintaining professional relationships constitutes expert networking. These relationships can be with individuals, organizations, and/or communities. The last area of competence involves creating visibility and credibility within target communities.


Becoming an expert is important for professional growth and can be done formally and informally. Formal activities include certifications and obtaining college degrees. Informal opportunities for developing expertise are widely available. In ten years I would like to be an expert in managing new information systems projects at a corporation. I would like to be a well-known, dependable employee, and a go-to person for issues in different areas (have multiple areas of expertise). I would like to be a good representative of the whole company for which I work. Both formal and informal activities can help me achieve this goal.


Knowledge of managing new corporate information systems projects includes skills of communication and leadership, understanding concepts of budgeting for resources and best practices for technologies, knowing how it applies to the organization and department it is being targeted to, and being aware of the risks and politics involved in the projects. To improve my skills of communication and leadership, I will give presentations many times in my MBA and MIS courses, and I should consider joining an organization like Toastmasters. Understanding concepts like budgeting and best practices can also be part of my courses, but can be from outside sources like online research as well. To have knowledge of specific applications for the organization I will be working in, requires time spent in the organization, and establishing contact points within different departments of the organization. Risks and politics may be similar from one organization to another, but risks of information systems projects will be learned from research while politics will likely be learned from experience. There are many sources of analyses of technologies.

Over the next year, I will increase my expert knowledge by taking my classes and be willing to share in the presentation duties of group projects. This will improve my communications skills. I will consider joining a professional organization. I will read the articles I receive from the Business Analyst Times web site that I subscribe to and also attend occasional webinars from associated organizations in order to find discussions of best practices and upcoming technologies. I will begin learning about the organizations that I would like to work with in the future by contacting peers with work experience there, doing independent research, and attending corporate presentations on campus. This will help me learn about the culture of the company, which is important for my success in a position. I will learn about risks of different technologies that would be implemented in information systems projects while reading white papers and analyst reports. Knowing the risks will also help me understand how an organization can be affected by different projects. To understand the politics of projects in corporations, I can look at real-world examples and compare and contrast them to the environment I work in. By analyzing the similarities and differences, I can predict how the politics in another organization will work. Politics falls under the “issues” part of expert knowledge. This analysis still requires familiarity with the organization for which the analysis is being used.

Practicing the expertise of managing corporate information systems enhancement projects includes solving problems, and advising and evaluating real-world situations. Solving problems related to this area of expertise will probably be part of the Information Systems Planning course, but some fundamental principles can be learned through core MBA classes. Before I can advise on a situation I need to know how to evaluate it. Financial evaluation can be taught in a class, but there are still intangible aspects of situations that are hard to evaluate using numbers. Some of these aspects, especially regarding human resources, were learned through coursework I have completed. Practice advising on a project has come through work experience.

In order to practice solving problems and evaluating situations, I approached the assignments in multiple courses from the viewpoint of my intended area of expertise. Assignments in some courses allow for application of the knowledge gained in the course to any situation in the business world. Also, some problems and evaluations in finance and human resources are similar to problems and evaluations in information systems. I broadened my evaluation skills greatly with a Financial Management class. As a manager who would be dealing with questions of resource allocation, finance is a necessary skill. These are the activities I will complete over the next year to gain more expertise by practice.

Learning the expertise of managing corporate information systems enhancement projects includes being aware of current situations and following stories to see what the end results are. This can be done by keeping up with the news and knowing what resources are available and what kind of information they can produce. My improvement need in this area of competence is to spend more time studying current events related to the field of information systems. I could also learn more about the resources available through the school and what type of information can be found using which resource. The resources available at school are resources that can be available to me when I am working, too.

In the next year, I will perform activities to increase my ability to learn about my area of expertise. I will set aside a half hour each day to read Wall Street Journal headlines or discuss with peers the stories I find particularly relevant to my studies and interests. When required to perform research for an assignment or project, I will utilize library resources, in order to become familiar with many different resources. Discussing current news and having resources to find different kinds of information assures that I will be able to increase my detailed knowledge of current events, as well as past events, which can be very insightful when making decisions for the future.

Dialog of expertise is experience with professional discussions and debates. This area of expertise can be improved in classroom settings, at forums and discussion panel events, at social events with people in similar fields, or at networking events where career-related topics will be the substances of the conversations. It also may be informal, with peers who have knowledge that I may benefit from. To improve my dialog competency, I have made an effort to converse more with many different people about many different topics. I can improve my knowledge of topics I am already familiar with, and I can learn about topics that I know little about right now.

Throughout the next year, I can, and will, actively improve upon my dialog of expertise in managing corporate information systems enhancement projects. I will participate in class discussions, especially in the Management Information Systems courses and any courses I may take during the spring semester which are related to project management. I will also look for discussion panel events, which will allow me to learn as well as discuss issues in the areas of business and information systems today. It is beneficial for me to make time to attend events like these and networking events because it will help me reach my goal of becoming an expert. Networking events are offered on campus and usually include potential employers, so it should be convenient for me to attend the networking events. This overlaps with the next area of expert competence. Another large contribution to my dialog of expertise in project management is current work in my business systems analysis position.

Networking is developing and maintaining professional relationships which may be with an individual or multiple individuals, with an organization, or with a whole community. Individuals in a professional setting could be co-workers, friends or acquaintances who work for different organizations, or peers in graduate school. Having a relationship with an organization is having a relationship with one or more individuals representing that organization. These relationships are more formal than relationships with individuals by themselves. These relationships are likely to result from specified networking events than from casual social networking. There is intent to make a networking relationship when with an organization, while individuals may not be aware when they are networking. Networking with a whole community is building relationships with many individuals and/or organizations. To have a relationship with the community as a whole, the separate relationships in that community should be with diverse people and organizations. I need to expand my professional network because I do not know more than a handful of people who have expertise in my desired area of expertise, and of those few people, I do not maintain our relationships well.

Again, I will attend networking events and other school- and career-related events where I can meet a variety of people with diverse backgrounds and expertise. This will help me find organizational networking relationships. To develop individual relationships, I will maintain the relationships I am building with classmates and teammates. The quick way to build a relationship with a community is to build organizational relationships rather than building many individual relationships. I will begin to build community and organizational relationships by visiting a faith-based community center over the next year. I would like to build a relationship with the communities in Pittsburgh because I may remain in this city after graduation.

Having the reputation of an expert means that the communities I am involved in see me as an expert and feel that I am a good expert. It takes time to develop a reputation of expertise. It can be done by publishing my knowledge and presenting it well. I have begun building a reputation of an expert in business requirements specifications because I have spent a good portion of my internship in this work and have been recognized my management as improving the process and being worthy of teaching co-workers how to write these documents. My knowledge is not yet very visible beyond my work team, though. An improvement for me would be to increase the visibility of my knowledge in different communities of expertise.

Over the next year, I will build a reputation of expertise by performing quality work and making it publicly visible. This will be done by posting my papers for the Practicum Lab on the Information Systems web site. When I complete work from other courses that applies to my area of expertise, I will post those items in my profile on the web site as well.


As a second-year student, I see how my professional development plans progressed over the past year. I have a more thorough definition of my goals. I have performed some of the steps I set out for myself last year, and some steps I have not performed. I did not join Toastmasters last year because I have already been told that I have good presentation skills, and I feel like my time would be better spent devoted to increasing my competencies in other areas. I subscribed to a different online publication and instead of just looking for knowledge of best practices, I am learning about new technologies, events, and resources. Through my internship, I spent time in an organization and within different business units. I also experienced some politics of projects. Courses that I have completed and are currently enrolled in have included analyses of technologies, like Business System Platforms and Current Topics in MIS. I was previously concerned with learning what technologies are being used at organizations to get an idea of where I could fit in, but now I look at the capability for learning once I get to an organization limiting my opportunities less. I have more resources (mostly co-workers) available to me by working currently. I have also changed my preference for type of information systems projects. Last year I was interested in new projects at firms, but now I prefer to work on enhancement projects after experiencing this during my internship. Working on an enhancement project allows for more analysis because there is an existing system to get in depth with. I prefer to discuss industry topics more than just reading about them; this allows for more interactive learning, and can be more time efficient as well. I have not been utilizing library resources because I have not been encouraged or reminded to do so, and have not seen a need to seek an unfamiliar source. I have not been posting other coursework on my Katz IS profile, which is due to the burden of a multitude of web sites, online systems to sign into as an MBA/MS-MIS student. I have begun to develop an expertise, as mentioned earlier. Finally, I still need improvement in networking and maintaining professional relationships, which will be a focus this coming year.

Becoming an expert requires continuous growth and improvement in the areas of competence described above. Experts must maintain their networks and reputations as well. There are many opportunities for me to develop my expertise that I will take advantage of over the next year and throughout the years to come.
