Professional Profile Report

By Jing-Ling Yang

Basic background and the “expertise” that I have learned from my work experience:
        Translator/ Marketing Associate: I graduated from Tamkang University, Taipei, Taiwan with a Bachelor of Art degree of Public Administration. After the graduation, I worked for Prime Publishing & Translation, a publishing company in Taiwan. My primary job was translating White Papers, Technical articles, and other documents, from English to Chinese. By the end of my work there, I created content for company’s website. In that period of time, the company was trying to gain more customers from internet. I have done 80% of the work but decided to leave before the website was completed because National Instruments, my long-time client, wanted me to work there.

         Marketing Communication Coordinator: I am fortunate to have had a valuable opportunity to work for a global giant in automated test and measurement, National Instruments, as a marketing communication coordinator. National Instruments in Taiwan has Olite as their database. To run an effective marketing campaign with right segmentation is crucial. Thus, learning how to correctly use database has become an important job for me. Moreover, I was also responsible for “cleaning” clients’ data on a daily basis so that we can always update the latest activities, or “leads”, and track it down in the database system. Public Relation is the extension of my job from Prime Publishing & Translation. With the experience translating technical papers in the past for NI, I was primary responsible for proof-reading the localization of English Documents, creating brochure, making sure the correctness of the news release. Other than localizing English Documents from Corporate, I was also in charge of press conference for new product releases. Not only did I have to deal with reporters and media but also I have to strategically place advertisements on magazine. Campaign Coordination is the other function I have learned in NI. I was responsible for holding roadshows and Symposiums with other partners such as Microsoft and Texas Instruments. Also, I had to plan the yearly budget for the all of the campaign and plan in advance from invitation design to choosing the right customers for our campaigns. In a nutshell, I learned a lot of experience of how to plan and execute an event from scratch and how to negotiate and alliance with great companies.
Assistant Marketing Manager: My last job was an assistant marketing manager for Eastern Microelectric Lab Inc, a Taiwan-based company. EM was growing very fast by the time they recruited me. However, they worked everything on paper and don’t have a systematic way of tracking the activities with customers. In that period, I have tried to make decision of the marketing field. I managed the design and implementation of marketing campaigns targeting the consumer electronics companies such as 3M Taiwan, Panasonic Taiwan, and ASUSTek Computer. Learning from my supervisor, I have gained a strong knowledge about Taiwanese consumer electronics industry. Also, I persuaded my supervisor to build a small sized database, Access, for EM to track and manage the customer interactions and relations. I started to discuss and understand the need of the database with my IT staff. This experience has allowed me to gain further knowledge of database. During the work experience, I realize the importance for a excellent marketer to tackle information well not only for the sake of marketing campaigns or customer relations but also for the prevalent e-commerce trends. That’s the main reason I chose MBA-MIS Dual Degree program to further enhance my ability for my future career. 
Summary of  CareerLeader results. What surprised you about the assessment? 
Notable interest in three core elements of business work: 

· Counseling and Mentoring
· Influence Through Language and Ideas
·  Managing People and Relationships
Culture Fit:
· Aggressive "rough and tumble" give-and-take in daily activity 
· Meetings, discussions and negotiations not as distractions as part of the work. 
· Savvy, time-tested pragmatism organization - minimizing risk not try new stuff
· Stability and consistency
Strengths and Weaknesses:
· Strengths: Ability to Compromise /Action-orientation/ Comfort with Differences/ Conflict Tolerance/ Assertiveness/ Flexibility/ Organizational Priority / Projection of Confidence/ Quick Thinking/ Respect for Others/ Teamwork/ Work Ethic.
· Weaknesses: Ability to Teach/ Time Management
Motivation:
· Altruism : finding happiness in helping others professionally and individually
· Positioning : fond of a job with position reward
· Variety : different tasks is preferred
Career Match: 
· Marketing: Advertising Account Management / Management of New Product Development 
/ Marketing and Marketing Management / Sales and Sales Management 

· Human Resources: Human Resources Management / Training and Organizational Development

· Others: Non-Profits Services / Entrepreneurship / General Management /Retail Management 

Surprises: 
· Interests: I think there is not much surprising throughout the interest part. My main goal to attend MBA program is to learn how to make right strategic decision in order to complement my strong people interest with business rationale. 
· Culture Fit: I think I am more suitable in a big organization with stability and consistency. However, in a big organization, confrontation and different opinions are less likely to be accepted due to the stable and consistent atmosphere. How to find a big company with flexible atmosphere that encourages different opinions will be challenging.
· Strengths and weakness: after working in teams in MBA program, I encountered several obstacles which contradicted my belief in my strengths listed above such as “quick thinking “and “projection of Confidence” and “Assertiveness”.
· Motivation: These three characteristics portray my motivation very well. I still prefer to work in a multi-tasking environment which allow me to have chance to promote while helping others either professionally and individually
· Career Match: This section shows that I have the traits of Human Resources, Entrepreneurship, and Retail Management, which I never thought about that could be possible in my career path.  I am comfortable with Human Resource job; however, I don’t believe I will have traits for Entrepreneurship.
What are your career goals?  Short term (2-3 years)? Long term (5-10 years)?
Short-term: Marketing Specialist ~ Marketing Manager
My short term goals are to become a marketing manager in a global IT company in the China or Taiwan region by using the knowledge I gain from MBA - MIS program. After graduation, I will look for a job as marketing specialist in a big company to attain more experience in other marketing functions such as marketing research or strategic planning rather than only execution intensive job. After 1-2 years from this position, I will have solid understanding of marketing department. Till then, I hope I can be promoted into marketing manager in branch level. In that period of time, it is crucial for me to learn how to lead the team to accomplish the effective integrated marketing campaign. 
Long-Term: Branch Marketing Manager ~ Area Marketing Manager
Being in a branch will give me insight of the industry I am working in that specific region. In the next 5 to 10 years, I hope I can be a greater Regional Manager, such as Asian region manager to take care of resource and information sharing between branches and negotiating with corporate for the Asian region’s need, such as product design or package design due to regulatory difference from country to country. On that level, I will be able to work with not only with my sales team, marketing team and advertising team, but also work with marketing team from different branches. Also, I hope I can develop a strategic plan of alliances in the region level. Because my ultimate goal is to be a executive marketing manager in, hopefully, a Taiwan-based corporate, gaining such experience as a regional manager is especially important for me.
What have you already done to bring about those goals? 

Take classes: I have taken Marketing and MIS classes to better understand business and marketing concepts. So far, I have taken marketing research, marketing management, and Pricing to enhance my Marketing knowledge. These classes give me a whole picture of decision making rationale in marketing field. From the MIS part, I have taken database management, project management, programming, system analysis and design, and information system.  Project management especially helped me to see a campaign on a project level. A marketing campaign often involves a lot of different departments. Project management offers me a clear view of how to manage it systematically.

Improve Soft Skills: Although I didn’t get an internship, I have got several interview opportunities throughout last year, which make me practice how to express myself better. Talking to the interviewer makes me more knowledgeable of that particular industry I was interviewing for. Also, I had a lot of chances to present in English for the first MBA program. It’s also important for me if I have to be in a global company. Last but not least, I have improved my English communication ability. Now, talking in English is not bothering me anymore. 
Prepare for project management certificate: Project management will be very important for me in the future I want to take charge in larger scope in a company. Although this certificate requires 4,500 hours spent leading and directing project tasks, I have taken the course and preparing for the certificate in advance. 






