Assignment 6: Annotated resource list

Prepared By: Venkat Sattuluri

Trade Press

1. Business Week: Project Failure? Blame Poor Governance. Corporations are falling down on the job of deploying information-technology initiatives company-wide
http://www.businessweek.com/globalbiz/content/mar2007/gb20070328_519010.htm?chan=search
Abstract: Poor IT governance is one of the key causes of failure in big business transformation projects, according to the latest research. A report from analyst house the Butler Group found IT governance initiatives were usually deployed only within the IT department, leading to a lack of co-ordination between the IT-led elements of projects and the wider management of business transformation initiatives. The results of poor IT governance are increased costs due to the inefficiencies of short-term; tactical IT deployments; risk of breaching data security and regulatory compliance requirements; and unproductive use of people and IT assets. 

This article examines issues with project management which are at a higher level than the project itself. Things such as IT governance, coordination between the IT and the non-IT departments are discussed here. It is also obvious from the article that these are the things that are not in the hands of the project management. These things are the responsibility of the people higher up in the organization such as the project sponsor, the steering committee and the top management of the company.

2. CIO magazine: Fixing the Software Requirements Mess. By: Christopher Lindquist
http://www.cio.com/article/14295/Fixing_the_Software_Requirements_Mess_
Abstract: As many as 71 percent of software projects that fail do so because of poor requirements management, making it the single biggest reason for project failure—bigger than bad technology, missed deadlines or change management fiascoes. Mishandled requirements can torpedo a project at any time, from inception to delivery. Start down the wrong road and you arrive at the wrong destination. And even if you’re heading in the right direction, making fumbling changes midstream can be almost as deadly. Not integrating requirements with your test process can have you racing back late in the game to correct problems that might have been solved early on
This article explains the importance of requirement gathering to the success of a project. Thus it is an article related to definition of the project success factors.

3. Failure Rate: Statistics over IT project Failure Rate

http://www.it-cortex.com/Stat_Failure_Rate.htm
Abstract: This resource is a collection of surveys done on IT project results. It is a good source of information about statistics on project failure and the reasons for it. 

4. Standish Group Report: There’s Less Development Chaos Today. By: David Rubinstein
http://www.sdtimes.com/article/story-20070301-01.html
Abstract: Software development shops are doing a better job creating software than they were 12 years ago, according to figures contained in the as-yet unreleased 2006 Chaos Report from The Standish Group. The new report, details of which were previewed with SD Times, reveals that 35 percent of software projects started in 2006 can be categorized as successful, meaning they were completed on time, on budget and met user requirements. This is a marked improvement from the first, groundbreaking report in 1994 that labeled only 16.2 percent of projects as successful. 
5. How large are software cost overruns? A review of the 1994 CHAOS report by Magne Jorgensen and Kjetil Moløkken-Østvold 

http://www.sciencedirect.com/science?_ob=ArticleURL&_udi=B6V0B-4H7T0KH-1&_user=88470&_coverDate=04%2F30%2F2006&_rdoc=1&_fmt=&_orig=search&_sort=d&view=c&_acct=C000006998&_version=1&_urlVersion=0&_userid=88470&md5=51ae8993dacfb1d1bda2eb91fd76b89c
This report reviews the data sources and the research methodology of the Standish group’s 1994 CHAOS report.

6. Focused Performance: MANAGING UNCERTAIN EVENTS FOR CERTAIN PROMISES

http://www.focusedperformance.com/articles/ccrisk.html
This essay claims that managing risk is the most important activity in the success of the project. According to this article all the other activities in a project such as scope, schedule, and spending management support the risk management.
Academic Research

1. Software project management: scenarios of failure and potential solutions (http://sais.aisnet.org/2004/.%5CBoncella,%20Reed%20&%20Sun.pdf)
Robert J. Boncella, Gerrald Reed, Nan Sun: Washburn University

Abstract: This paper provides the project manager (PM) with three (3) scenarios for examining project failure. For each scenario a decision tree is provided. By asking questions about the task, the PM can determine points of failure, and potential remedies. This is intended to be a learning tool and should affect how a PM prepares for his/her next project. 

2. The Project Management Experiment

http://www.sei.cmu.edu/pub/documents/88.reports/pdf/tr07.88.pdf
Abstract: This report covers a project management (PM) experiment, one of six experiments that examine different functional areas of Ada programming environments. The PM experiment was designed as part of the Evaluation of Ada Environments Project. This report describes the environment-independent part of the experiment: the activities covering the functional area, the evaluation criteria, and an experiment scenario to be performed on different environments. The experiment as it stands has been validated through internal and external review and through application to several environments that support project management.

3. The impact of size and volatility on it project performance. By: Chris Sauer, Andrew Gemino, and Blaize Horner Reich

Abstract: IT projects perform far better than is popularly believed. That is our conclusion from a large-scale study of projects led by experienced project managers in the U.K. In a complete reversal of reports from the Standish Group [6]1 that approximately 67% of IT projects fail or are challenged, we have found 67% of projects are delivered close to budget, schedule, and scope expectations.

The results from this paper directly contradict the Standish Group’s Chaos report. This shows that there are major differences in the way project success is measured. It is worth investigating the cause for this difference. This paper also goes into considerable detail about the selection of the success criteria.
Vendor and consultant white papers

1. Managing Change in Organizations: It’s Management’s Responsibility

http://images.globalknowledge.com/wwwimages/whitepaperpdf/WP_Lemmex_ManageChange.pdf
Abstract: Ninety-nine percent of IT directors realize that effective change management is vital during enterprise software deployments. Despite this, one in three surveyed felt that a lack of understanding among end users remains the key problem when deploying or upgrading enterprise-level software.

2. Project Pathology

Causes, patterns and symptoms of project failure

http://www.thomsettinternational.com/main/articles/path/pathology.htm
Abstract: What our group has learnt is that there is a common set of causes for project failure, a common pattern of project degradation and failure and common symptoms of projects that are failing. Our findings are in conflict with many of the articles and books addressing project failure. What we have found is that most projects fail because of people and project management concerns rather than technical concerns such as development methodologies, technology platforms and tools. As Gerry Weinberg once observed there are three causes of failure "People, people, people".
Contrary to other articles, this article cites the lack of project management skills as the most important reason for project failure.  

Academic coursework

1. Project Management: the project management class is one of the most important classes because of the importance given to Project Management skills in today’s business world. This course is great for learning methods involved in project management. But the main focus is on the project management during the project. From the other articles enumerated here, it is clear that some of the most important success factors for a project have to happen much before the project starts. There are some factors responsible for failure other than lack of project management skills. In addition to that, the view of the project success factors is very narrow and not dealt with in great detail. The measures of project success are defined as follows:
a. Overall: What is the overall perception of the project?

b. Cost: is the final cost over or under the initial budget?

c. Schedule: Is the final completion time over or under the initial schedule?

d. Other criteria depend on the comparison of the technical performance of the project to initial specifications, other projects in the organization and problems encountered during the project.

Some of these criteria are not easily quantifiable. For example it has not been explained how to quantify the first criteria, overall perception of the project.

2. System analysis and design: this course deals with requirement gathering at great lengths. As can be seen from the other articles in this paper, requirement gathering is one of the most important parts of the project. In fact some articles claim that it is the most important part of the project. The concepts from this class will help me in studying project failures in more detail. We learnt a very detailed process of making the specifications document. I believe that that is not done in real life situations. That might be part of the reason for poor performance of projects.
In addition to the above mentioned resources, there are many whitepapers on this subject which are available for sale.
